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9/12/17 Council Work Session 

Robert E. Smith 
Interim Public Management 

Beginning Together 
 

Charting a Course 
 

To Fiscal Recovery 

The Symptoms are Clear… 
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GF In the RED every year 
No Contingency; No Funds by 2022 
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Things Aren’t Right… 
For the last 5 years – DECLINES IN  
 

Headcount, Leadership   Development, Local Investment 
Professional Skills, Training   Sustainable Business Growth 
Compensation, Benefits   Relationships & Partnering 
Asset Maintenance, Capital Improvement  Cities, County 
      State & Fed. Agencies 
Fund Balances, Reserves    COG, Comm. College 
Financial Sustainability    Local Business Sectors 
State Allocated Revenues    

Services, Programs, Customer Service Freedoms in  
    Local Decision Making 

INCREASES IN – Expenses, Legal Complexity, Regulations 

These Things MUST Change… 
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Triage & Execution 

Work Session – Objectives & Next Steps 
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Identify short & long term objectives. 
 
Create short term relief & breathing room. 
 
Priorities in the short term? 
 
Initiate some long term efforts now? 
 
Direction to Staff, Ongoing Progress/Impact Reporting. 

mailto:RSmith@BisbeeAZ.gov


Robert E. Smith | Interim City Manager | Bisbee, AZ | RSmith@BisbeeAZ.gov | 928-910-2449 

Objectives ? 
Short Term 

Improve service, processes and data acquisition 
Create Solvency with Sustainable Solutions 
Reduce Burdens on Staff 
Increase Access to Professional Skillsets 
Identify mechanisms to create transparency 
Begin regular, meaningful reporting on performance 

Long Term 
Create Stable Processes and Schedules 
Achieve Financial Sustainability 
Incremental Growth in Services/Quality 
Positive Impact on Citizens’ Quality of Life 

Changing the Causes of Dysfunction 
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Relief, Priorities & Reporting 
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What can be done to make us more effective/efficient 
 Tools – software/hardware, process, reporting 
 Organization – Customer Service Focus 
 Staffing – Skillsets, Training, Pay, Benefits 
 
In the Short Term, what’s most important? 
 
Should some longer range efforts be launched now? 
 
Reporting/Communications to keep everyone up-to-date 
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Next Steps 
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Follow through on projects with input from Council 
 Regular Reporting on Impacts 
 Meaningful Civic Engagement 
 
Begin financial analysis & projections 
 Develop suggested actions to mitigate 
 
Launch some longer term projects sooner 
 
Innovate opportunities to share/leverage resources 

Some items are already under way 
Council closely involved in progress 
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