AGENDA
AGENDA OF THE REGULAR SESSION OF THE MAYOR AND COUNCIL OF THE CITY OF BISBEE,
COUNTY OF COCHISE, AND STATE OF ARIZONA, TO BE HELD ON TUESDAY, MARCH 3, 2026, AT
7:00 PM AT COUNCIL CHAMBERS LOCATED AT 118 ARIZONA STREET, BISBEE, ARIZONA.

THE MEETING WAS CALLED TO ORDER BY AT

ROLL CALL

COUNCIL

Councilmember Karen Schumacher, Ward |
Councilmember Pete Skinner, Ward Il

Councilmember Trish Damon, Ward 111

Mayor Ken Budge

Councilmember Anna Cline, Ward 111, Mayor Pro Tempore
Councilmember Mel Sowid, Ward Il

Councilmember Lori Reynolds, Ward |

STAFF

Ashlee Coronado, Interim City Manager / City Clerk
Keri Bagley, Finance Director

VACANT, Personnel Director

Matthew Gurney, Public Works Director

Logan Dodd, Operations Manager

Tim Cox, Police Chief

Jay Ritchie, Deputy Police Chief

Jim Richardson, Fire Chief

CITY ATTORNEY
Joseph Estes

INVOCATION: A Moment of Silence

PLEDGE OF ALLEGIANCE

MAYOR’S PROCLAMATIONS AND ANNOUNCEMENTS:
CALL TO THE PUBLIC

THE FOLLOWING ITEMS WILL BE DISCUSSED, CONSIDERED, AND/OR DECIDED UPON AT THIS
MEETING:

GENERAL BUSINESS:
1. ACCOUNTS PAYABLE: Subject to availability of funds.

2. Approval of the Consent Agenda

A. Approval of the Minutes of the Regular Session of Mayor and Council held on Tuesday,
February 17, 2026.
Ashlee Coronado, City Clerk
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B. Approval of the Minutes of the Work Session of Mayor and Council held on Tuesday, February
17, 2026.
Ashlee Coronado, City Clerk

C. Approval of the Minutes of the Special Session of Mayor and Council held on Tuesday,
February 24, 2026.
Ashlee Coronado, City Clerk

D. Approval of the Appointment of Timothy Foster to the Charter Review Committee.
Ashlee Coronado, City Clerk

E. Approval of the Appointment of Lvana Proffitt to the Charter Review Committee.
Ashlee Coronado, City Clerk

F. Approval of the Appointment of Kelly Overacker to the Charter Review Committee.
Ashlee Coronado, City Clerk

G. Approval of the Appointment of Cooper Raphael to the Design Review Board with a Waiver
for Number of Commission Memberships Served.
Ashlee Coronado, City Clerk

H. Approval of a Park Facility and Right of Way Use Permit for the use of public roads and stairs
in Old Bisbee and finish at City Park for the North American Orienteering Championships to be
held on Friday, January 1, 2027, from 10:00am to 2:00pm, Cristina Luis, Applicant.

Ashlee Coronado, City Clerk

OLD BUSINESS

NEW BUSINESS

3.

Discussion and Possible Direction on the Petition received from Jenny Druckman on Immigration and
Customs Enforcement that has been violating civil rights in American cities.
Ken Budge, Mayor

Public Auction of Designated Surplus Property an unaddressed parcel located adjacent to 300 Williams
Avenue APN 103-60-247.
J. Emanuel Stuart, City Planner

Discussion and Possible Approval of an Intergovernmental Agreement with Cochise County for Election
Supplies and Services.
Ashlee Coronado, City Clerk

Discussion and Possible Approval to pay the Bisbee Hospital Foundation $5,000.00 for our portion of the
update to the Senior Housing Feasibility Study.
Melissa Hartman, City Planner
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7. Discussion and Possible Approval of Ordinance O-26-05; an ordinance of the Mayor and Council of the
City of Bisbee, County of Cochise, State of Arizona , Authorizing the Sale and Transfer of certain property
located at 611 Oliver Circle, City of Bisbee, County of Cochise, State of Arizona Under the city’s
Workforce Housing Initiative; Authorizing the taking of all other actions necessary for the consummation
of the transaction contemplated by this ordinance and declaring and emergency.

Ashlee Coronado, Interim City Manager

8. City Manager’s Report:

COUNCIL COMMENTS OR FUTURE AGENDA ITEM SUGGESTIONS: (Council members may suggest
topics for future meeting agendas, but Council will not here discuss, deliberate, or take any action on these
topics.):

ADJOURNMENT:

Pursuant to A.R.S.§ 38-431.02(H), The public will have physical access to Council Chambers 20 minutes before the meeting is scheduled to begin.

Individuals with hearing disabilities can contact the City Clerk’s Office (520) 432-6012 to request an Assisted Listening Device, at least 24 hours
before the meeting.

Anyone needing special accommodation to attend this meeting should contact Ashlee Coronado at (520) 432-6012 at least twenty-four hours
before the meeting.

Public documents referred to herein may be viewed during regular business hours at the City Clerk’s Office at 118 Arizona St, Bisbee.

Pursuant to A.R.S.§ 38-431.03(A)(3), the Council may vote to enter executive session at any point during this meeting for discussion or
consultation for legal advice with its attorney(s), who may appear telephonically.










































MINUTES

MINUTES OF THE REGULAR SESSION OF THE MAYOR AND COUNCIL OF THE CITY OF BISBEE,
COUNTY OF COCHISE, AND STATE OF ARIZONA, HELD ON TUESDAY, FEBRUARY 17, 2026, AT
7:00 PM AT COUNCIL CHAMBERS LOCATED AT 118 ARIZONA STREET, BISBEE, ARIZONA.

THE MEETING WAS CALLED TO ORDER BY MAYOR BUDGE AT 7:00PM.

ROLL CALL

COUNCIL

Councilmember Karen Schumacher, Ward |
Councilmember Pete Skinner, Ward Il

Councilmember Trish Damon, Ward 111

Mayor Ken Budge

Councilmember Anna Cline, Ward 111, Mayor Pro Tempore
Councilmember Mel Sowid, Ward Il

Councilmember Lori Reynolds, Ward |

STAFF

Ashlee Coronado, Interim City Manager / City Clerk
Keri Bagley, Finance Director

Matthew Gurney, Public Works Director

Logan Dodd, Operations Manager

Tim Cox, Police Chief

Jay Ritchie, Deputy Police Chief

CITY ATTORNEY
Joseph Estes

INVOCATION: Mayor Budge called for a moment of silence for personal reflection.

PLEDGE OF ALLEGIANCE

MAYOR’S PROCLAMATIONS AND ANNOUNCEMENTS:

CALL TO THE PUBLIC

Amy Burkert, Bisbee resident, spoke regarding the city financials.

Fred Miller, Bisbee resident, spoke on the transient bed tax fund.

Mike Schmitzer, Bisbee resident, spoke regarding 30 Main Street asbestos removal.

Nicole France, Bisbee resident, spoke regarding delaying committing bed tax funds to buy a building
until after leadership stabilizes, suggesting a lower -cost trial option instead.

Charles Flanagan, Bisbee resident, spoke regarding hiring a DMO, emphasizing that Council should
choose a professional organization with a proven track record.

Beth Moorhouse, Bisbee resident, spoke regarding the city’s sale tax revenues and warned the city was
far behind budget and likely facing a deficit by year’s end.

Circles Robinson, Bisbee resident, spoke regarding a petition that would be coming before the Council
to consider limiting cooperation with ICE.

Mike Ablin, Bisbee resident, urged the Council to base its decisions on solid financial analysis, business
planning, and facts-not opinions or emotions.

THE FOLLOWING ITEMS WERE DISCUSSED, CONSIDERED, AND/OR DECIDED UPON AT THIS
MEETING:
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GENERAL BUSINESS:

1. ACCOUNTS PAYABLE: Subject to availability of funds.

MOTION: Councilmember Cline moved to approve accounts payable in the amount of $308,886.30.
SECOND: Councilmember Skinner

Councilmembers Cline and Skinner inquired about items on the accounts payable report, and staff responded.
MOTION PASSED: UNANIMOUSLY
2. Approval of the Consent Agenda
A. Approval of the Minutes of the Regular Session of Mayor and Council held on Tuesday,
February 3, 2026.
Ashlee Coronado, City Clerk

B. Approval of the Appointment of Elizabeth Vann to the Bisbee Arts Commission.
Ashlee Coronado, City Clerk

C. Approval of a Park, Facility and Right-of-Way Use Permit for the use of Subway Street to
Tombstone Canyon in front of the Legion Bar and Grill and from Tac Avenue to Tombstone
Canyon for the Legion Birthday Party to be held on Saturday, March 21, 2026, from 11:00am
to 9:00pm, Michael Ablin, Applicant.

Ashlee Coronado, City Clerk

Councilmember Cline requested item C be pulled for further discussion.

MOTION: Councilmember Schumacher moved to approve Consent Agenda items A and B.
SECOND: Councilmember Cline MOTION PASSED: UNANIMOUSLY

C. Approval of a Park, Facility and Right-of-Way Use Permit for the use of Subway Street to Tombstone
Canyon in front of the Legion Bar and Grill and from Tac Avenue to Tombstone Canyon for the Legion
Birthday Party to be held on Saturday, March 21, 2026, from 11:00am to 9:00pm, Michael Ablin, Applicant.
Councilmember Cline expressed concern about "that end of the street being blocked off for a birthday party."
Mr. Ablin clarified his request was not for a birthday party but to allow about 25 motorcycles to park on
Subway Street, an arrangement previously approved, and said access for regular and emergency vehicles would
remain open.
When pressed about the application stating it was a birthday party, Mr. Ablin admitted he didn't fill it out
himself but had spoken to staff about it not being a birthday party but rather to allow motorcycle parking in
front of the Legion Bar and Grill for 25-30 motorcycles.

e Renee Riksheim spoke in opposition to this permit.

Councilmember Skinner asked the business owners present about the impact.

Business owners present spoke regarding their concerns regarding this event.
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Councilmember Sowid asked if there was a way to do it without closure.

Mr. Ablin responded: "The event was going to take place regardless of whether you close the street or not." He
explained it was to accommodate a motorcycle enthusiast's birthday party, and the motorcycles couldn't park in
the unpaved lot because their kickstands would sink into dirt. He became somewhat defensive: "So if it's going
to cause that much of a problem and you guys want to rescind it, then go ahead and rescind it. I'm not going to

argue the point.”

Councilmember Damon noted this would be during the end of spring break, a busy time.

After further discussion, where Mr. Ablin alternately claimed it was and wasn't a birthday party, creating
confusion, and with Councilmember Cline pointing out the event could proceed without the street closure, no
motion was made.

Mayor Budge stated: "Hearing no motion, we'll move on to old business." The item died for lack of a motion.

OLD BUSINESS

NEW BUSINESS

3. Discussion and Possible Approval of a Contract for Services with Ambulance Medical Billing (AMB) for
Ambulance Billing Services.
Keri Bagley, Finance Director

Ms. Bagley explained the 6-year contract with their current ambulance biller was up in February. An RFP was
put out and received 3 responses. AMB, their current biller, came in with the lowest rate at 3% (down from
3.29%), and they're very happy with the service they've been receiving.

MOTION: Councilmember Skinner moved to approve a contract for ambulance billing services for AMB.
SECOND: Councilmember Damon MOTION PASSED: UNANIMOUSLY

4. Discussion and Possible Approval of Resolution R-26-06; Adopting the Updated “Development Standards
for the Bisbee Historic District”.
J. Emanuel Stuart, City Planner

Mr. Stuart explained the Design Review Board has updated the guide to rehabilitation for the historic district.
The updates add sections to create clarity and consistency with state historic preservation office standards. The
action would formally declare the development standards public record and update the city's standards for use
by the Design Review Board and general public, ensuring consistency regardless of who's on the board.

MOTION: Councilmember Schumacher moved to approve Resolution R-26-06, adopting the updated
Development Standards of the Bisbee Historic District.
SECOND: Councilmember Damon MOTION PASSED: UNANIMOUSLY

5. Discussion and Possible Approval of Change Order #2 with Durazo Construction.
Michael Normand, Construction Project Manager, Camp Naco

Mr. Normand explained this item adds funds to the existing guaranteed maximum price contract with Durazo to
complete the build-out of building A2, one of the barracks on the west quad at Camp Naco. The barracks will
house educational exhibits including the Buffalo Soldier Barracks exhibit and a resource center/library for the
community. The funds came from a recently received National Park Service grant.
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Councilmember Sowid asked the reason for the adjustment because you had some new funding coming in.

Mr. Normand confirmed, explaining they had a master plan, but initial grant funding wasn't enough to do all the
work. They had submitted the National Park Service grant and were waiting to hear. A few months after
awarding the initial contract, they received notice of the award, though there was a delay due to government
shutdown.

Councilmember Skinner asked when it would be completed.
Mr. Normand stated it'll be completed by the end of this year.

MOTION: Councilmember Sowid moved to approve change order #2 with Durazo Construction for the build
out of historic Camp Naco building A2 in the amount of $250,908.00.
SECOND: Councilmember Skinner MOTION PASSED: UNANIMOUSLY

6. Discussion and Possible Approval of Change Order #5 for Poster Mirto McDonald.
Michael Normand, Construction Project Manager, Camp Naco

Mr. Normand explained this change order with the architect was for adding 2 ADA accessible restrooms in
building A8 in the east quadrant where most outdoor events will occur. He noted that looking at things
progressing, it would be advantageous to have ADA restrooms closer to outdoor events rather than behind the
stage area. Since initial funding wasn't available for a planned second restroom building, this provides facilities
to accommodate anticipated outdoor events. This change order was just for design work at $4,800.30.

MOTION: Councilmember Damon moved to approve change order #5 for Poster Mirto McDonald in the
amount of $4.800.30.
SECOND: Councilmember Cline MOTION PASSED: UNANIMOUSLY

7. Discussion and Possible Approval of an Owner Contingency for the rehabilitation of Camp Naco historic
buildings.
Michael Normand, Construction Project Manager, Camp Naco

Mr. Normand requested establishing a contingency fund the project can access to cover changes like the
restrooms just discussed. He emphasized: "This was money that's available within the grant currently, so we're
not asking for money outside of the grant funds that are already awarded." He explained they currently have no
contingency, so any change requires coming to council, which impacts the schedule.

Using the restroom as an example, he explained that while the building was being worked on and plumbers are
on-site, there's an opportunity to do the rough-in plumbing. With contingency, he could authorize that work to
keep the project on schedule and costs down.

He also explained that credits from work not needed would go back into the contingency fund. As an example,
during phase 1 underground utilities installation, they budgeted to install 250 feet of 6-inch waterline on
Newell, but discovered it was already there, saving about $20,000.

Councilmember Sowid expressed concerns: "First of all, why didn't you have something from the beginning?...
How will we - where will the oversight be at?" He was concerned about transparency and the possibility of
expenses being kept under $5,000 to avoid oversight. "I just don't want this to happen. You know what I'm
talking about. Yes. Because we have this, the policies where everything has to be. So, | just don't want this
where we'll start doing things under $5,000 where we don't have that oversight.”

After discussion clarifying that normal procurement procedures would still apply for anything over $5,000, with
Mr. Normand stating the anticipated changes would be in the $5,000-10,000 range, the council agreed to
proceed with appropriate oversight.
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MOTION: Mayor Budge moved to approve the owner’s contingency for Camp Naco building rehabilitation
project in the amount not to exceed $100,000.00 following the city procurement and charter expenditure
limitations.

SECOND: Councilmember Cline MOTION PASSED: UNANIMOUSLY

8. Discussion and Possible Approval to purchase 100 Universal carts (roll-out trash cans) from Wastequip
(Toter) in the amount of $8,181.30.
Matthew Gurney, Public Works Director

Mr. Gurney explained they needed to purchase 100 trash cans - 75 black residential ones and 25 commercial
ones - to replenish stock for replacements. He noted they bought blue ones from Sierra Vista at the beginning of
the residential transition, but many are starting to break. They budget to purchase more every year as they
constantly go through trash cans and are trying to add more stations.

Councilmember Sowid asked if these are replacements, or are these contingency?
Mr. Gurney explained they're for both replacing broken ones and having contingency stock.

MOTION: Councilmember Cline moved to approve the purchase of 100 universal carts from Wastequip (Toter)
in the amount of $8,181.30.
SECOND: Councilmember Damon MOTION PASSED: UNANIMOUSLY

9. Discussion and Possible Approval to set the rate of pay for the Interim City Manager.
Ken Budge, Mayor

Mayor Budge brought this forward, explaining: "It seemed like when we first did this, the interim city manager
would probably not be there for too much time, and it seems like now we've continued that on to be a much
more extended period. So, I think it's only right that we increase the pay to whatever this council feels like it
should be."

He noted they were paying the last city manager $125,000 a year and thought somewhere close to that range
would be acceptable.

Councilmember Schumacher asked for transparency about a previous raise, confirming Ashlee's pay had been
raised about $25,000 before the previous manager left.

Councilmember Skinner stated he thought it was appropriate and had no problem going to the hundred and 25 k
that Mr. Pauken was at."

Councilmember Cline agreed, noting Ms. Coronado was also handling city clerk duties.

Councilmember Sowid clarified that Ms. Coronado would be getting that pay for the period she was in that
position. After that, she will revert back to her" regular salary once a new city manager was hired.

Discussion about the effective date concluded it would be effective at the next pay period.

MOTION: Mayor Budge moved to set the rate of pay for the Interim City Manager at $125,000.00 effective at
the next pay period.
SECOND: Councilmember Skinner MOTION PASSED: UNANIMOUSLY
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10. Discussion and Possible Approval of a Motion to Go into Executive Session Pursuant to A.R.S. § 38-
431.03(A)(7) for discussion or consultation for legal advice with the City Attorney in order to consider the
City’s position and instruct its representatives regarding negotiations related to purchase, acquisition or
lease of the Fair Building located at 37 Main Street, and the Convention Center located at 2 Main Street, for
a possible visitor center location; and the School District Building located at 519 W Melody Lane.

Ken Budge, Mayor

MOTION: Mayor Budge moved to go into executive session.
SECOND: Councilmember Sowid MOTION PASSED: UNANIMOUSLY

MOTION: Mayor Budge moved to come out of executive session.
SECOND: Councilmember Cline MOTION PASSED: UNANIMOUSLY

11. Discussion and Possible Direction to staff related to the following properties, the Fair Building located at 37
Main Street, and the Convention Center located at 2 Main Street, for a possible visitor center location, and
the School District Building located at 519 W. Melody Lane.

Ken Budge, Mayor

Mayor Budge opened by saying no vote would happen yet on the Melody Lane building due to unanswered
guestions and the need to review the budget further. He then discussed the fair building and convention center:

e Convention center offer: disliked the 2-year limit, citing past issues with temporary moves and
instability.

o Fair building: potential profitability with museum admission and parking revenue, encouraging serious
negotiation with the Restoration Museum board.

Councilmember Damon — Favored the fair building as a “win-win,” fitting the museum and Bisbee’s history.

Councilmember Skinner — Highlighted tourism benefits, historic central location, financial potential (parking
and museum revenue), and real estate appreciation.

Councilmember Schumacher — Requested a structural assessment ($5-7K cost).

Councilmember Cline — Agreed the 2-year limit for the convention center was an issue and liked the fair
building option.

Councilmember Sowid — Concerned about city expenses but open to the fair building if revenue covers costs.

Councilmember Reynolds — Supported fair building only if the museum was included, noting revenue would
offset expenses.

Mayor Budge concluded by emphasizing the historic and structural significance of the fair building and Cafe
Roca.

Mayor and Council leaned toward the fair building with the museum, given its financial and historical benefits,
while the convention center option was less favored due to its temporary nature.

MOTION: Mayor Budge moved that the Council allows the City Manager and City Attorney, with some
involvement from himself, to negotiate with the Fair Building Restoration Museum for the exact terms of
ownership and coordination, to bring back a complete spelled-out contract.

SECOND: Councilmember Sowid MOTION PASSED: 6/1 (Schumacher)



MINUTES OF THE REGULAR SESSION OF MAYOR AND COUNCIL February 17, 2026

12. City Manager’s Report:

COUNCIL COMMENTS OR FUTURE AGENDA ITEM SUGGESTIONS: (Council members may suggest
topics for future meeting agendas, but Council will not here discuss, deliberate, or take any action on these
topics.):

Mayor Budge stated that, as there was nothing else before this Council this meeting was adjourned.

ADJOURNMENT: 10:05PM

Ken Budge, Mayor






MINUTES

MINUTES OF THE WORK SESSION OF THE MAYOR AND COUNCIL OF THE CITY OF BISBEE,
COUNTY OF COCHISE, AND STATE OF ARIZONA, HELD ON TUESDAY, FEBRUARY 17, 2026, AT
6:00 PM AT COUNCIL CHAMBERS LOCATED AT 118 ARIZONA STREET, BISBEE, ARIZONA.

THE MEETING WAS CALLED TO ORDER BY MAYOR BUDGE AT 6:02 PM.
ROLL CALL

COUNCIL

Councilmember Karen Schumacher, Ward |

Councilmember Peter Skinner, Ward 11

Councilmember Trish Damon, Ward 111

Mayor Ken Budge

Councilmember Anna Cline, Ward 111, Mayor Pro Tempore 6:04PM
Councilmember Mel Sowid, Ward |1

Councilmember Lori Reynolds, Ward |

STAFF

Ashlee Coronado, Interim City Manager/City Clerk
Keri Bagley, Finance Director

VACANT, Personnel Director

Matthew Gurney, Public Works Director

Logan Dodd, Operations Manager

Tim Cox, Police Chief

Jim Richardson, Fire Chief

CITY ATTORNEY
Joseph Estes

THE FOLLOWING ITEM WAS DISCUSSED AT THIS MEETING:

1. Discussion and Possible Direction to staff regarding the DMO/Marketing RFP and Discussion on How
Direction will be given to the Potential DMO/Marketing Firm from the City of Bisbee.
Ken Budge, Mayor

Mayor Ken Budge opened the discussion by noting that the council had previously voted to hold a
work session to discuss the proposed RFP for a Destination Marketing Organization (DMO). He
invited council members to share their concerns and questions, beginning with those who had
requested the work session.

Councilmember Schumacher expressed her primary concern about the lack of a clear budget outline.
She wanted to understand the financial breakdown between what would be paid to a DMO, what
would fund marketing activities, and what would support a visitor center. She noted that without these
numbers, it was difficult to make informed decisions about moving forward. Schumacher also raised
questions about the communication structure between the city and the DMO, particularly whether a
tourism advisory board or a city employee would serve as the liaison.

Mayor Budge explained that most RFPs do not include specific dollar amounts upfront, as this allows
proposers to submit their best offers without being constrained by preset budgets. He noted that the
city would receive proposals and then negotiate during the contract phase.
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He also shared that the Finance Director had provided an estimate of approximately $112,000 to
operate the visitor center (including staff, printing, internet, and coordination with Cochise County
Tourism), which could be subtracted from the overall tourism budget to determine what would be
available for the DMO and marketing.

Councilmember Damon agreed with the approach of not specifying a dollar amount in the RFP. She
suggested that the city could work with estimated numbers based on the visitor center being operated
separately, allowing the council to move forward without further delays. Damon acknowledged
learning more about the RFP process and understanding that contract negotiations would be the
appropriate time to address specific requirements.

Councilmember Damon emphasized her primary concern: ensuring that any DMO hired would
regularly engage with local business leaders and residents for input. She suggested this requirement
could be added to the RFP under the scope of work, with the DMO proposing how they would conduct
community roundtable discussions and surveys.

Council agreed this was an important addition and could be incorporated without delaying the process.

Councilmember Skinner, drawing on his government contracting background, supported not including
a specific dollar figure in the RFP. He explained that this approach allows the city to evaluate
proposals based on requirements and compare how different firms structure their costs and services.
Skinner also expressed interest in seeing a tourism advisory board established at some point and
suggested that local business organizations like Bisbee Forward and Bisbee Vogue could have
representation on such a board.

Councilmember Sowid agreed with the approach of issuing the RFP without predetermined budget
amounts, noting that once proposals come back, the council could make decisions about what services
to accept or decline based on available funding.

Mayor Budge shared his perspective on the overall structure, explaining that he initially favored a
tourism advisory board but now believes a city employee serving as a tourism coordinator or director
would be more effective. This person would staff the visitor center, serve as the day-to-day liaison
with the DMO, coordinate with local businesses and the Cochise County Tourism Board, and handle
administrative tasks such as updating the website, managing map and brochure distribution, and
hosting travel writers. He emphasized this approach would follow the recommendation from Bisbee
Forward to spend less on visitor center operations and more on marketing. The position would not
require a marketing expert but rather someone personable who understands tourism and can facilitate
communication between the DMO and the community.

Discussion turned to how to structure oversight and communication with the DMO.

Councilmember Schumacher expressed concern about repeating past difficulties in filling tourism
positions with qualified candidates at the city's pay scale. She suggested that if the city were to pay a
competitive salary to a highly qualified marketing professional, that person could function as an in-
house DMO rather than hiring an external firm.

Mayor Budge acknowledged this option but noted the city had gone over a year and a half without
successfully filling such a position, which was why the external DMO route was being considered.

Council discussed several amendments to the RFP document.

Councilmember Schumacher requested adding a scoring category for "proximity and familiarity to
Bisbee" to give preference to local or Arizona-based organizations. After discussion, the council
agreed to add this as a criterion worth 10 points, taken from the methodology and approach category.

2
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Councilmember Damon suggested adding "recreation™ as a key messaging pillar, which the council
supported, noting the importance of outdoor activities and the upcoming Bisbee Bikeways project.

Regarding the primary objective statement describing Bisbee as a "premier destination,”
Councilmember Schumacher expressed concern that the language was too generic and didn't
sufficiently capture what makes Bisbee unique.

After discussion, Council decided the existing language, combined with the detailed scope of work
elsewhere in the document, adequately conveyed the city's character.

Councilmember Schumacher also raised the question of how the city would measure the DMQO's
success.

Mayor Budge noted that the RFP already requires proposers to establish Key Performance Indicators
(KPIs) and measure marketing effectiveness.

Council discussed using bed tax revenue and cell phone data (available through Cochise County
Tourism) to track visitor numbers and patterns, though they acknowledged external factors would
make year-to-year comparisons challenging.

Council reached consensus on moving forward with the RFP, incorporating the agreed-upon changes
regarding community engagement requirements, the proximity scoring criterion, and emphasis on
outdoor recreation.

Mayor Budge confirmed with the council that they were satisfied with moving forward, indicating the
revised RFP would come back within a week for a special session rather than waiting two weeks.

Once approved, the RFP would need to be posted for at least 15 days as required by state law, meaning
responses would likely be received in about a month.

Mayor Budge stated that, as there was nothing else before this Council this meeting was adjourned.

ADJOURNMENT: 6:50PM

Ken Budge, Mayor






MINUTES

MINUTES OF THE SPECIAL SESSION OF THE MAYOR AND COUNCIL OF THE CITY OF
BISBEE, COUNTY OF COCHISE, AND STATE OF ARIZONA, HELD ON TUESDAY,
FEBRUARY 24, 2026, AT 5:30 PM IN THE CITY OF BISBEE COUNCIL CHAMBERS, 118
ARIZONA STREET, BISBEE, ARIZONA.

THE MEETING WAS CALLED TO ORDER BY MAYOR BUDGE AT 5:30PM.
ROLL CALL

COUNCIL

Councilmember Karen Schumacher, Ward | Excused
Councilmember Pete Skinner, Ward Il

Councilmember Trish Damon, Ward 111

Mayor Ken Budge

Councilmember Anna Cline, Ward 111, Mayor Pro Tempore
Councilmember Mel Sowid, Ward |1

Councilmember Lori Reynolds, Ward |

STAFF

Ashlee Coronado, Interim City Manager / City Clerk

CITY ATTORNEY

THE FOLLOWING ITEM WAS DISCUSSED AND/OR CONSIDERED AT THESE MEETINGS:

1. Discussion and Possible Approval of the Request for Proposals for the City’s
Destination Marketing Organization (DMO).
Ken Budge, Mayor

Mayor Budge opened the special session, explaining it was called to move forward with releasing the
RFP for a Destination Marketing Organization (DMO). He noted Council had the document since the
previous Thursday, supported the revisions made, and recommended a 30-day posting period to allow
adequate response time.

Ms. Coronado confirmed the required minimum was 15 days but may be extended.

Councilmember Reynolds proposed language revisions to ensure consistent use of the term
“organization” throughout the RFP, replacing terms such as “firm,” “vendor,” and “partner” to eliminate
ambiguity. She also clarified language in the introduction, project description, and scope of work to
clearly define the City’s expectations.

Ms. Coronado confirmed the changes would be incorporated.

Mayor Budge and Councilmember Damon agreed clearer language would strengthen proposals.

Councilmember Damon supported the addition of 10 evaluation points for familiarity with Bisbee,
crediting Councilmember Schumacher for the suggestion.

Mayor Budge then discussed forming a scoring committee in case multiple proposals are received. He
noted no more than two Councilmembers may serve to avoid open meeting requirements and suggested
including staff and knowledgeable community members, provided they are not applicants.
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Councilmembers Sowid and Reynolds expressed interest. It was agreed the final committee composition
would be determined after proposals are received to address any conflicts of interest.

MOTION: Mayor Budge moved to approve the Request for Proposals for the City’s Destination
Marketing Organization (DMO) with the language changes as discussed.
SECOND: Councilmember Damon MOTION PASSED: UNANIMOUSLY

Mayor Budge stated that, as there was nothing else before this Council this meeting was adjourned.

ADJOURNMENT: 5:44PM

Ken Budge, Mayor













































































































































ORDINANCE 0O-26-05

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF BISBEE,
COUNTY OF COCHISE, STATE OF ARIZONA, AUTHORIZING THE SALE AND
TRANSFER OF CERTAIN PROPERTY LOCATED AT 611 OLIVER CIRCLE, CITY
OF BISBEE, COUNTY OF COCHISE, STATE OF ARIZONA UNDER THE CITY’S
WORKFORCE HOUSING INITIATIVE; AUTHORIZING THE TAKING OF ALL
OTHER ACTIONS NECESSARY FOR THE CONSUMMATION OF THE
TRANSACTION CONTEMPLATED BY THIS ORDINANCE AND DECLARING AN
EMERGENCY

WHEREAS, pursuant to section 1.03 of the Charter of the City of Bisbee, the City has the
authority to sell such City property as its interests may require; and

WHEREAS, pursuant to Article 2.10 of the City Code, Bisbee Workforce Housing Initiative,
the transfer and conveyance of the subject property to Robert Tempelton who meets the
eligibility and purchase price requirements; and

WHEREAS, the Council, by majority vote, has determined that it would be in the best interests
of the City of Bisbee to sell the City’s interests in Street, City of Bisbee, County of Cochise,
State Arizona and more particularly described in the attached Exhibit A; and,

WHEREAS, the City has received a Broker’s Price Opinion (BPO) of the value of the property,
has received an offer at no less than eight (80%) percent of the BPO for this property and has
approved the sale of this property; and,

WHEREAS, the sale and transfer of the Property as provided for herein is in the furtherance of
the purposes of the City and in the public interest; and

WHEREAS, it is necessary for the preservation of the peace, health and safety of the City, an
emergency is declared to exist, and this Ordinance shall become immediately operative and in
force from and after the date of posting hereof.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE
CITY OF BISBEE, COUNTY OF COCHISE, STATE OF ARIZONA, AS FOLLOWS:

Section 1. The sale of that certain property located at 611 Oliver Circle, City of Bisbee,
County of Cochise, State Arizona and more particularly described in the attached Exhibit A to
Julie Ann Reyna for the sum of $200,000.00, to be paid in cash or other certified funds prior to
the closing of this transaction, is hereby authorized.

Section 2. The Interim City Manager/City Clerk, Ashlee Coronado, is further authorized to
execute a Warranty Deed on behalf of the City for the transfer of this property and to execute any
and all additional documents that may be necessary for the completion of this transaction.

Section 3. All actions of the officers and agents of the City which conform to the purposes
and intent of this Ordinance and which further the sale of the Property as contemplated by this
Ordinance, whether heretofore or hereafter taken, are ratified, confirmed, and approved.



Section 4. The immediate operation of the provisions of this Ordinance is necessary for the
preservation of the public peace, health and safety of the City for the reason that the transaction
authorized herein must be sold immediately to secure the best, available economic terms thereof;
an emergency is, therefore declared to exist, and this Ordinance is enacted as an emergency and
shall be in full force and effect immediately upon its passage by the Mayor and Council of the
City, as required by law, and it is hereby exempt from the referendum provisions of the
Constitution and laws of the State of Arizona. If this Ordinance is not approved by the
affirmative vote of three-fourths of all the members of the Mayor and Council of the City, the
foregoing declaration of an emergency shall be inoperative, and this Ordinance shall not become
operative until thirty (30) days after its passage.

PASSED, APPROVED AND ADOPTED by the Mayor and Council of the City of
Bisbee on this 3" day of March, 2026.
APPROVED:

Ken Budge, Mayor

ATTEST:

Ashlee Coronado, City Clerk

APPROVED AS TO FORM:

Joseph D. Estes, City Attorney
Pierce Coleman



EXHIBIT A
PROPERTY DESCRIPTION
WARREN LOT 8 BLK 19 BY M&B; BEG N45DEG 39MIN E3978.88' FROM MSMM

#1872 THN N10DEG 48MIN E129' THN ALNG CURVE CONCAVE NE 164.95" THN
N74DEG 10MIN W88.12' TO POB .10AC
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