AGENDA
AGENDA OF THE REGULAR SESSION OF THE MAYOR AND COUNCIL OF THE CITY OF BISBEE,
COUNTY OF COCHISE, AND STATE OF ARIZONA, TO BE HELD ON TUESDAY, APRIL 21, 2026, AT
7:00 PM AT COUNCIL CHAMBERS LOCATED AT 118 ARIZONA STREET, BISBEE, ARIZONA.

THE MEETING WAS CALLED TO ORDER BY AT

ROLL CALL

COUNCIL

Councilmember Karen Schumacher, Ward |
Councilmember Pete Skinner, Ward Il

Councilmember Trish Damon, Ward 111

Mayor Ken Budge

Councilmember Anna Cline, Ward 111, Mayor Pro Tempore
Councilmember Mel Sowid, Ward Il

Councilmember Lori Reynolds, Ward |

STAFF

Ashlee Coronado, Interim City Manager / City Clerk
Keri Bagley, Finance Director

Bridgette Kantner, Personnel Director

Matthew Gurney, Public Works Director

Logan Dodd, Operations Manager

Tim Cox, Police Chief

Jay Ritchie, Deputy Police Chief

Jim Richardson, Fire Chief

CITY ATTORNEY
Joseph Estes

INVOCATION: A Moment of Silence
PLEDGE OF ALLEGIANCE

MAYOR’S PROCLAMATIONS AND ANNOUNCEMENTS:
e Arbor Day Proclamation
e Fair Housing Proclamation

CALL TO THE PUBLIC

THE FOLLOWING ITEMS WILL BE DISCUSSED, CONSIDERED, AND/OR DECIDED UPON AT THIS
MEETING:

GENERAL BUSINESS:
1. ACCOUNTS PAYABLE: Subject to availability of funds.

2. Approval of the Consent Agenda

A. Approval of the Minutes of the Regular Session of Mayor and Council held on Tuesday, April
7, 2026.
Ashlee Coronado, City Clerk
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B. Approval of the Minutes of the Work Session of Mayor and Council held on Tuesday, April 7,
2026.
Ashlee Coronado, City Clerk

C. Approval of the Minutes of the Work Session of Mayor and Council held on Monday, April 13,
2026.
Ashlee Coronado, City Clerk

D. Approval of the Minutes of the Work Session of Mayor and Council held on Tuesday, April 14,
2026.
Ashlee Coronado, City Clerk

E. Approval of the Park, Facility and Right of Way Use Permit for the use of several low-traffic
city roads in San Jose for the Rattler Run 5K Fun Run on Saturday, April 25, 2026, from
8:00am to 12:00pm (Noon).

Ashlee Coronado, City Clerk

F. Approval of an Application for a Temporary Extension of Premises/Patio Permit submitted by
Electric Brewing for an event to be held at 1326 W. Highway 92 #8 Bisbee, Arizona on Sunday,
August 16, 2026, from 12:00pm (Noon) to 7:00pm; Joseph Fredrickson, Applicant.

Ashlee Coronado, City Clerk

OLD BUSINESS
NEW BUSINESS

3. Presentation by the National Honor Society and the Key club regarding the Recycling Awareness Program
and Requesting the city take steps to promote awareness of the Recycling Program.
Trish Damon, Councilmember Ward 111

4. Public Hearing and Discussion and Possible Approval of a Liquor License Application for Cantina Milagro
located at 600 Romero Street, Bisbee, AZ; Michael Raymond Kaffer Jr., Applicant.
Ashlee Coronado, Interim City Manager

5. Discussion and Possible Direction on the petition received from Downtown Bisbee Business Owners
regarding the relocation of the Visitor Center to the Bisbee Convention Center for a three-year term at
$200.00 per month.

Ken Budge, Mayor

6. Discussion and Possible Approval of a Property Lease Agreement between Bisbee Unified School District
No. 2 and the City of Bisbee for the property located at 519 Melody Lane, Bisbee, Arizona 85603.
Ken Budge, Mayor

7. Presentation of the Annual Design Review Board Report.
Mel Sowid, Council Liaison for the Design Review Board
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8. Discussion and Possible Approval of Resolution R-26-09; A Resolution of the Mayor and Council of the
City of Bisbee Adopting a Fair Housing Policy and Making known its Commitment to the Principle of Fair
Housing and Describing Actions it shall undertake to affirmatively further Fair Housing.

Melissa Hartman, City Planner / Housing

9. Discussion and Possible Approval of the Notice of Intent to Adopt Ordinance 0O-26-08, Accepting the
Transfer of Real Property from TIMO Holdings LLC, Located at 109 N Taylor Avenue, Bisbee.
Ashlee Coronado, Interim City Manager

10. Discussion and Possible Approval of the Notice of Intent to Adopt Ordinance O-26-09; Amending the
Bisbee City Code, Chapter 9- Health and Sanitation; and Cemetery, by creating a New Article 9.9 -Trees, to
provide for the regulation of trees within the city; providing for the repeal of conflicting ordinances;
providing for severability; providing for penalties; and establishing an Effective Date.

Emanuel Stuart, City Planner

11. Discussion and Possible Approval of Airport Engineering and Planning Services for the Bisbee Municipal
Airport.
Matthew Gurney, Public Works Director

12. City Manager’s Report:

COUNCIL COMMENTS OR FUTURE AGENDA ITEM SUGGESTIONS: (Council members may suggest
topics for future meeting agendas, but Council will not here discuss, deliberate, or take any action on these
topics.):

ADJOURNMENT:

Pursuant to A.R.S.§ 38-431.02(H), The public will have physical access to Council Chambers 20 minutes before the meeting is scheduled to begin.

Individuals with hearing disabilities can contact the City Clerk’s Office (520) 432-6012 to request an Assisted Listening Device, at least 24 hours
before the meeting.

Anyone needing special accommodation to attend this meeting should contact Ashlee Coronado at (520) 432-6012 at least twenty-four hours
before the meeting.

Public documents referred to herein may be viewed during regular business hours at the City Clerk’s Office at 118 Arizona St, Bisbee.

Pursuant to A.R.S.§ 38-431.03(A)(3), the Council may vote to enter executive session at any point during this meeting for discussion or
consultation for legal advice with its attorney(s), who may appear telephonically.




































MINUTES

MINUTES OF THE REGULAR SESSION OF THE MAYOR AND COUNCIL OF THE CITY OF BISBEE,
COUNTY OF COCHISE, AND STATE OF ARIZONA, HELD ON TUESDAY, APRIL 7, 2026, AT 7:00 PM
AT COUNCIL CHAMBERS LOCATED AT 118 ARIZONA STREET, BISBEE, ARIZONA.

THE MEETING WAS CALLED TO ORDER BY MAYOR BUDGE AT 7:08PM.
ROLL CALL

COUNCIL

Councilmember Karen Schumacher, Ward |
Councilmember Pete Skinner, Ward Il

Councilmember Trish Damon, Ward 111

Mayor Ken Budge

Councilmember Anna Cline, Ward 111, Mayor Pro Tempore
Councilmember Mel Sowid, Ward Il

Councilmember Lori Reynolds, Ward |

STAFF

Ashlee Coronado, Interim City Manager / City Clerk
Keri Bagley, Finance Director

Matthew Gurney, Public Works Director

Logan Dodd, Operations Manager

Tim Cox, Police Chief

Jay Ritchie, Deputy Police Chief

Jim Richardson, Fire Chief

CITY ATTORNEY
Joseph Estes

INVOCATION: Mayor Budge called for a moment of silence for personal reflection.
PLEDGE OF ALLEGIANCE

MAYOR’S PROCLAMATIONS AND ANNOUNCEMENTS:
e The Arbor Day Proclamation will be at the next meeting

¢ Mayor Budge announced that City Council meetings will no longer be streamed on Facebook and will
be transitioned to YouTube beginning in May.
e Mayor Budge spoke regarding funding that has just become available.

CALL TO THE PUBLIC

¢ Kevin Cole Van Norman spoke regarding the Fair Building and the parking spaces he rents monthly.

¢ Brian McClain spoke regarding the Fair Building and asked Council to table the item.

e Mike Schmitzer spoke regarding 30 Main Street and its asbestos issue.

e Mike Ablin spoke regarding the Fair Building and reminding Council of their fiduciary responsibility to
the community.

e Lisa Head spoke regarding the Fair Building and stated the city should not be in the property
management business.

o Eliza Adams spoke regarding the Fair Building and asked council to pause on this.

e Amy Naico spoke regarding the Fair Building and also asked for a pause and questioned the urgency.



MINUTES OF THE REGULAR SESSION OF MAYOR AND COUNCIL April 7, 2026

Kelly Galligan spoke regarding inadequate tourism marketing efforts, and for Council to consider the
input of the downtown business community regarding the best place for a visitor center.

Mark Gray spoke regarding the Fair Building acquisition.

Doug Stanhope gave a bit of levity in his allotted time.

THE FOLLOWING ITEMS WERE DISCUSSED, CONSIDERED, AND/OR DECIDED UPON AT THIS

MEETING:

GENERAL BUSINESS:

1. ACCOUNTS PAYABLE: Subject to availability of funds.

MOTION: Councilmember Cline moved to approve accounts payable in the amount of $827,573.91.
SECOND: Councilmember Skinner

Councilmembers Cline, Reynolds, and Schumacher inquired about items on the accounts payable report, and

staff responded.

MOTION PASSED: UNANIMOUSLY

2. Approval of the Consent Agenda

A. Approval of the Minutes of the Regular Session of Mayor and Council held on Tuesday, March

17, 2026.
Ashlee Coronado, City Clerk

. Approval of the Park, Facility and Right of Way Use Permit for the use of Tombstone Canyon,

Subway Street for El Tour de Zona on Saturday, April 11, 2026, from 8:00am to 2:00pm.
Ashlee Coronado, City Clerk

. Approval of the Park, Facility and Right of Way Use Permit for the Copper Queen Hotel for the

use of Howell Avenue for the Annual Street Party with Music and Bar to be held on Saturday,
June 20, 2026, from 5:00pm to 1:00am.
Ashlee Coronado, City Clerk

. Approval of a Special Event Liquor License Application submitted by the Friends of Warren

Ballpark for an event to be held at the Warren Ballpark located at 300 Ruppe Avenue, Bisbee,
AZ on Saturday, April 11, 2026, from 10:00am to 7:00pm and Sunday, April 12, 2026, from
10:00am to 5:00pm, Patrick Murphy, Applicant.

Ashlee Coronado, City Clerk

. Approval of an Application for an Extension of Premises/Patio Permit submitted by the Copper

Queen Hotel for an Event to be held on Howell Avenue, Bisbee, Arizona on Saturday, June 20,
2026, from 5:00pm to 12:00am (Midnight) to Sunday, June 21, 2026, from 12:01am to 1:00am,
Helen Joyce Lampinen, Applicant.

Ashlee Coronado, City Clerk

MOTION: Councilmember Cline moved to approve consent agenda items A through E.
SECOND: Councilmember Sowid MOTION PASSED: UNANIMOUSLY

OLD BUSINESS



MINUTES OF THE REGULAR SESSION OF MAYOR AND COUNCIL April 7, 2026
NEW BUSINESS

3. Discussion and Possible Approval of Change Orders 1, 3, 5, 6, and 7 with Durazo Construction.
Mike Normand, Construction Project Manager

Mr. Normand, Construction Project Manager Camp Naco presented several change orders for Camp Naco
construction project. He explained that the change orders involved repairs to Adobe buildings where walls had
eroded due to roof leaks, as well as concrete replacement that was in poor condition.

The largest change order was for electrical switchgear for the service entrance, which distributes electricity to
all buildings on the site. Normand explained that this equipment was originally included in phase 1 but was
removed to allow local contractors to bid on phase 2. This decision resulted in savings of approximately
$150,000 overall on electrical work and $16,000 specifically on the switchgear. The equipment has a six-month
lead time and would be operational by mid-to-late November.

MOTION: Councilmember Cline moved to approve consent agenda items A through E.
SECOND: Councilmember Sowid MOTION PASSED: UNANIMOUSLY

4. Discussion and Possible Approval to purchase one Hydraulic PTO Pump from Wastequip for $7,550.00.
Matthew Gurney, Public Works Director

Mr. Gurney explained that one of the large garbage trucks needed a replacement hydraulic PTO pump that
operates the hydraulic system for the compacting mechanism and lifting arm. The current pump had exceeded
its useful life and was actively leaking, requiring mechanics to constantly maintain fluid levels. The truck had
been evaluated by mechanics in Sierra Vista who determined replacement was necessary.

Councilmember Sowid questioned the lifespan of the pump, noting the trucks were only four to five years old
and used five to six days per week.

Mr. Gurney confirmed that the original warranties had expired and that they had budgeted for this replacement.
He also mentioned that the other garbage truck would need its PTO pump replaced in the new fiscal year.

MOTION: Councilmember Damon moved to approve the purchase of one hydraulic PTO pump from Wastequip
for $7,550.00.
SECOND: Councilmember Reynolds MOTION PASSED: UNANIMOUSLY

5. Discussion and Possible Approval of the Notice of Intent to adopt Ordinance O-26-07; Authorizing the
Acquisition of Certain Real Property Located at 37 Main Street, Bisbee, Arizona, commonly known and
referred to as the Fair Building; Authorizing the taking of all other actions necessary for the consummation
of the transactions contemplated by this ordinance.

Ken Budge, Mayor

This agenda item generated extensive public comment and Council discussion. Multiple speakers addressed the
council during the public comment portion specifically for this item to raise their concerns.

Fred Miller argued that the discussion about the fair building had been conducted in closed sessions, depriving
the public of opportunity to provide input. He raised concerns about the transfer of the building and misuse of
transient room tax funds, citing the Bisbee Restoration Association bylaws that specify funds should be used for
acquisition, restoration, and maintenance of museum property, with no mention of rent. He also noted that in
case of dissolution, assets must pass to the Cochise County Historical Society and cannot be sold.

Nicole France, representing Bisbee Forward, expressed concern about the community's business prospects and
argued that the focus should be on drawing overnight visitors to replenish bed tax funds. She questioned why

3
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this acquisition was being prioritized over establishing a destination marketing organization and suggested the
community should work collaboratively on tourism priorities.

Amy Burkert emphasized that smart, dedicated people opposed the action and called for real discourse beyond
three-minute public comments. She suggested waiting for input from the new designated marketing
organization and city manager before making a 13-year commitment.

Charles Flanagan spoke in support of the proposal, drawing on his experience living in the Netherlands where
historical preservation was valued. He emphasized the importance of having a permanent, highly visible visitor
center and noted the synergy of having the museum and visitor center together in a beautiful location on Main
Street.

Sarah Prochnau questioned why two outgoing council members were making a decision affecting the city for
156 months when they had less than three months remaining in their terms. She contrasted the quick
progression of this deal (five months from initial approach) with the over 12-month process for the DMO
selection involving 60 business owners.

Lisa Kobach, a CPA with 20 years of experience, criticized the financial analysis as inadequate, calling it "back
of the napkin math" that would be rejected in any corporate setting. She questioned revenue projections and
noted missing budget items for maintenance and repairs over the 13-year lease term.

During council discussion, Councilmember Reynolds expressed support for the concept but wanted detailed
financial projections before voting. She was concerned about economic conditions and their impact on
businesses. Mayor Budge responded that exact repair costs couldn't be determined without bidding all projects,
and that major repairs would be pursued through grants.

Councilmember Sowid strongly supported the proposal, emphasizing that it would not affect bed tax money and
that the building had historical significance for many residents. He argued that having a visitor center with the
museum would provide visitors with personal connections to Bisbee's history and that the location would bring
more people to Main Street.

Councilmember Cline agreed with Sowid's assessment and emphasized the importance of historical
preservation for longtime residents who had contacted her expressing support.

Councilmember Damon supported the proposal, noting feedback from constituents in her ward who wanted to
preserve the building's history.

Councilmember Skinner referenced his previous op-ed supporting the acquisition and maintained his position,
stating he was not in favor of the convention center alternative.

Councilmember Schumacher acknowledged hearing from qualified people expressing trepidation about the
proposal and believed the council should pause the decision.

Mayor Budge defended the process, stating it was not a "backroom deal" and that he had been working on
details for months. He emphasized that whether or not they acquired the building, visitor center costs would
remain the same, and that the decision needed to be made to include funding in the upcoming budget.

City Attorney Joe Estes explained the ordinance process, clarifying that this was the first reading and would
require a second reading at the next council meeting for final adoption.

MOTION: Mayor Budge moved to approve the notice of intent to adopt ordinance O-26-07 authorizing the
acquisition of the Fair Building.
SECOND: Councilmember Damon
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ROLL CALL VOTE:

AYES: Councilmember Schumacher, Skinner, Damon, Reynolds, Sowid, Cline and Mayor Budge
NAYS: Councilmember Schumacher, and Reynolds

MOTION PASSED: AYES-5 NAYS-2

7. Discussion and Possible Action to establish a policy, or directive, for the City of Bisbee that all real
property belonging to, or subject to the control of, the City of Bisbee shall only be used for authorized City
purposes and shall not be used as or in connection with a staging area, processing location, or operations
base for unauthorized civil law enforcement actions, including civil immigration enforcement.

Lori Reynolds, Councilmember Ward |
Karen Schumacher, Councilmember Ward |

Jenny Druckman spoke during public comment, expressing her desire for the city council to approve an
administrative directive requiring the city's permission before ICE uses city property for staging immigration
raids. She acknowledged that if the state determines such restrictions are illegal, the community would need to
find other ways to protect itself but hoped the council would revisit the item if the attorney general rules such
directives are legal.

Councilmember Schumacher explained that the agenda language was similar to what Tucson had passed as a
directive but noted that a 1487 complaint had been filed against Tucson on Monday. She agreed with tabling the
item pending the attorney general's decision.

Councilmember Reynolds agreed that the item should be tabled until Attorney General Kris Mayes makes a
ruling, noting this would provide clearer legal direction for any future action.

Councilmember Skinner suggested that waiting for a legal ruling might allow them to craft a more substantive
document with actual enforcement mechanisms.

MOTION: Councilmember Reynolds moved to table the item until Attorney General Kris Mayes has issued a
ruling on the matter.
SECOND: Councilmember Schumacher MOTION PASSED: UNANIMOUSLY

6. Discussion and Possible Direction Regarding Recruitment Timing for City Manager.
Ken Budge, Mayor

Mayor Budge brought this item forward to inform the public that the council was not neglecting the city
manager search. He explained that the coming weeks would be extremely busy with charter review, budget
hearings running three to four days, and his planned absence from May 6-16 to attend his granddaughter's
graduation.

He suggested postponing serious consideration of the city manager recruitment until after mid-May,
approximately five weeks away, to avoid adding more meetings and responsibilities during the busy budget
period.

Councilmember Schumacher asked about the budgeted salary range for the city manager position, noting it was
set at $125,000 but remembering there had been a range adjustment. The discussion revealed the range had been
increased from $55,000-$135,000 to $150,000, and there was concern about whether the budgeted amount

would impact their ability to hire qualified candidates. Council agreed to address this during budget discussions.

9. City Manager’s Report:
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8. Discussion and Possible Approval of a Motion to Go into Executive Session Pursuant to A.R.S. § 38-
431.03(A)(3) for discussion or consultation for legal advice with the City Attorney related to 28 Main

Street.
Joe Estes, City Attorney

MOTION: Mayor Budge moved to go into executive session.
SECOND: Councilmember Skinner MOTION PASSED: UNANIMOUSLY

MOTION: Mayor Budge moved to come out of executive session.
SECOND: Councilmember Damon MOTION PASSED: UNANIMOUSLY

COUNCIL COMMENTS OR FUTURE AGENDA ITEM SUGGESTIONS: (Council members may suggest
topics for future meeting agendas, but Council will not here discuss, deliberate, or take any action on these
topics.):

Mayor Budge stated that, as there was nothing else before this Council this meeting was adjourned.

ADJOURNMENT: 9:11PM

Ken Budge, Mayor






MINUTES

MINUTES OF THE WORK SESSION OF THE MAYOR AND COUNCIL OF THE CITY OF BISBEE,
COUNTY OF COCHISE, AND STATE OF ARIZONA, HELD ON TUESDAY, APRIL 7, 2026, AT 6:00 PM
AT COUNCIL CHAMBERS LOCATED AT 118 ARIZONA STREET, BISBEE, ARIZONA.

THE MEETING WAS CALLED TO ORDER BY MAYOR BUDGE AT 6:00PM.
ROLL CALL

COUNCIL

Councilmember Karen Schumacher, Ward |

Councilmember Peter Skinner, Ward Il

Councilmember Trish Damon, Ward Il

Mayor Ken Budge

Councilmember Anna Cline, Ward 111, Mayor Pro Tempore
Councilmember Mel Sowid, Ward Il 6:03PM
Councilmember Lori Reynolds, Ward |

STAFF
Ashlee Coronado, Interim City Manager/City Clerk
Keri Bagley, Finance Director

CITY ATTORNEY
Joseph Estes

THE FOLLOWING ITEM WAS DISCUSSED AT THIS MEETING:

1. Discussion regarding the Fair Building located at 37 Main Street.
Ken Budge, Mayor

Mayor Ken Budge clarified the project had been under consideration since October 2025 and was not
rushed. The proposed plan includes a 13-year lease with the Restoration Museum, where the museum
keeps 25% of admissions, and pays 75% to the city. Estimated annual revenue was about $20K-$23K,
with expenses under $15K, resulting in a modest net gain.

Councilmembers raised concerns about the length of the lease, revenue assumptions, parking
enforcement, and economic uncertainty. Suggestions included shortening the lease term and specifying
that the use remain a historical museum.

On building condition and safety, an architect’s report identified minimal urgent repairs—estimated
under $5,000—with most major restoration work already addressed through grants or eligible for
future grant funding. Ongoing maintenance would be handled through the city’s capital improvements
process.

Debate continued over financial uncertainty, use of general funds vs. bed tax, and whether to move
forward now or delay. The decision was time-sensitive due to the budget process, as waiting would
postpone consideration for a year.
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Mayor Budge stated that, as there was nothing else before this Council this meeting was adjourned.

ADJOURNMENT: 7:00PM

Ken Budge, Mayor






MINUTES
MONDAY, APRIL 13, 2026

MINUTES OF THE WORK SESSIONS OF THE MAYOR AND COUNCILOF THE CITY OF BISBEE
COUNTY OF COCHISE, STATE OF ARIZONA, HELD FROM MONDAY, APRIL 13, 2026,
TRHOURGH THURSDAY, APRIL 16, 2026, STARTING AT 5:30PM AT THE COUNCIL CHAMBERS
LOCATED AT 118 ARIZONA STREET, BISBEE, ARIZONA.

THE MEETING WAS CALLED TO ORDER BY MAYOR BUDGE AT 5:30PM
ROLL CALL

COUNCIL

Councilmember Karen Schumacher, Ward |

Councilmember Peter Skinner, Ward Il

Councilmember Trish Damon, Ward 111

Mayor Ken Budge

Councilmember Anna Cline, Ward Il1, Mayor Pro Tempore Excused
Councilmember Mel Sowid, Ward Il Excused
Councilmember Lori Reynolds, Ward |

STAFF

Ashlee Coronado, Interim City Manager/City Clerk
Keri Bagley, Finance Director

Matthew Gurney, Public Works Director

Jim Richardson, Fire Chief

CITY ATTORNEY
THE FOLLOWING ITEM WAS DISCUSSED AND/OR CONSIDERED AT THESE MEETINGS:

1. Presentation and Discussion of the Proposed Tentative Budget for Fiscal Year 2026-2027 and
Possible Direction to staff for changes to be made prior to formal approval.
Ashlee Coronado, Interim City Manager
Keri Bagley, Finance Director

Ms. Coronado and Ms. Bagley presented and discussed with Council the General Fund
Expenditures and Revenues to include the following:

General Fund Revenue

General fund Revenue Trends

General Fund Balance

General Fund Revenue Over Expense
General Fund Expenditures by Service Type
e Pension Expense

e General Fund

Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous
Contributions & Transfers

O O0OO0O0O0OO0O0
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Mayor & Council

City Manager- Increase salary $30,000 more to account for a potential need when hiring
Finance

City Clerk

Community Development
Administration & General Government
Personnel

Legal Services

e Water Systems

e Information Systems

e Police Department

e Fire Department

e City Magistrate

Cemetery

Building Maintenance
Public Works Administration
Public Works Garage
Building Inspector

Parks

e Swimming Pool

e Copper Queen Library

e Senior Center

e Contingency

Mayor and Council commented, discussed, gave suggestions, and had questions throughout the
proposed draft budget presented, including discussion of increases in specific budget line items.
Ms. Coronado, Ms. Bagley, and Department Heads welcomed the Council’s comments, discussion,
suggestions, and answered questions throughout the presentation.

Mayor Budge stated they will recess until 5:30pm tomorrow (April 14, 2026).

ADJOURNMENT: 7:11PM

Ken Budge, Mayor






MINUTES
TUESDAY, APRIL 14, 2026

MINUTES OF THE WORK SESSIONS OF THE MAYOR AND COUNCILOF THE CITY OF BISBEE
COUNTY OF COCHISE, STATE OF ARIZONA, HELD FROM MONDAY, APRIL 13, 2026,
TRHOURGH THURSDAY, APRIL 16, 2026, STARTING AT 5:30PM AT THE COUNCIL CHAMBERS
LOCATED AT 118 ARIZONA STREET, BISBEE, ARIZONA.

THE MEETING WAS CALLED TO ORDER BY MAYOR BUDGE AT 5:32PM.
ROLL CALL

COUNCIL

Councilmember Karen Schumacher, Ward | Excused
Councilmember Peter Skinner, Ward 11

Councilmember Trish Damon, Ward 11

Mayor Ken Budge

Councilmember Anna Cline, Ward 111, Mayor Pro Tempore 5:36PM
Councilmember Mel Sowid, Ward |1

Councilmember Lori Reynolds, Ward |

STAFF

Ashlee Coronado, Interim City Manager/City Clerk

Keri Bagley, Finance Director

Matthew Gurney, Public Works Director

Melanie Greene, Transit Manager

Doug Graeme, Queen Mine Tour Manager

Mike Normand, Construction Project Manager, Camp Naco

CITY ATTORNEY
THE FOLLOWING ITEM WAS DISCUSSED AND/OR CONSIDERED AT THESE MEETINGS:

1. Presentation and Discussion of the Proposed Tentative Budget for Fiscal Year 2026-2027 and
Possible Direction to staff for changes to be made prior to formal approval.
Ashlee Coronado, Interim City Manager
Keri Bagley, Finance Director

MOTION: Mayor Budge moved to come out of recess.
SECOND: Councilmember Skinner
MOTION PASSED: UNANIMOUSLY

Ms. Coronado and Ms. Bagley continued to present and discuss the draft budget with the Council to include
the following:

Bisbee Bus Fund

Queen Mine

Camp Naco

Government Grants
Public Safety Fire Grants
Transportation Grants
Tourism / Visitor Center
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Fred Miller, Bisbee resident, commented and asked questions regarding the Visitor Center and this section
of the proposed budget. He requested that the section be renamed the Transit Room Tax Fund, stating that it
was an enterprise fund. Mayor and Council welcomed his comments and responded to his questions.

Council continued their discussion on the Tourism / Visitor Center section.

Ms. Coronado and Ms. Bagley continued to present and discuss the draft budget.

Streets

Rico Fund

Bisbee Arts Commission

Housing Initiative

Miscellaneous Donations

Airport

Police Special Revenues and Grants
Wastewater

Public Works Grants

Miscellaneous Grants

American Rescue Plan Act (ARPA) Fund
Debt Service Fund

Debt Service Wastewater Treatment Plant
Youth Fund

Capital Improvements Fund

Mayor and Council commented, discussed, gave suggestions, and had questions throughout the
proposed draft budget presented. Ms. Coronado, Ms. Bagley, and Department Heads welcomed the
Council’s comments, discussion, suggestions, and answered questions throughout the presentation.

Mayor Budge stated that, as there was nothing else before this Council this meeting was adjourned.

ADJOURNMENT: 8:02PM

Ken Budge, Mayor










































































































































RESOLUTION R-26-09

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF BISBEE
ADOPTING A FAIR HOUSING POLICY AND MAKING KNOWN ITS COMMITMENT
TO THE PRINCIPLE OF FAIR HOUSING, AND DESCRIBING ACTIONS IT SHALL
UNDERTAKE TO AFFIRMATIVELY FURTHER FAIR HOUSING.

WHEREAS, the Housing and Community Development Act of 1974 as amended
requires that all applicants for Community Development Block Grant funds certify that
they shall affirmatively further fair housing; and

WHEREAS, the Civil Rights Act of 1968 (commonly known as the Federal Fair
Housing Act) and the Fair Housing Amendments Act of 1988 declare a national policy to
prohibit discrimination in the sale, rental, leasing and financing of housing or land to be
used for the construction of housing, or in the provision of brokerage services, on the
basis of race, color, religion, sex, disability, familial status or national origin; and

WHEREAS, fairness is the foundation of the American system and reflects traditional
American values; and

WHEREAS, discriminatory housing practices undermine the strength and vitality of
America and its people;

NOW, THEREFORE, BE IT RESOLVED THAT the Mayor and Councilmembers of
the City of Bisbee, Arizona hereby wish all people living, working, doing business in or
traveling through the City to know that:

1. Discrimination in the sale, rental, leasing and financing of housing or land to be
used for construction of housing, or in the provision of brokerage series on the
basis or race, color, religion, sex, disability, familial status or national origin is
prohibited by Title VIII of the Civil Rights Act of 1968 and the Fair Housing
Amendments Act of 1988.

2. ltis the policy of the City of Bisbee to implement all housing related programs in
such a manner and within the constraints of its resources, to ensure equal
opportunity in housing for all persons regardless of race, color, religion, sex,
disability, familial status or national origin.

3. Within its available resources, the City of Bisbee will assist all persons who feel
they have been discriminated against in housing issues on the basis of race, color,
religion, sex, disability, familial status or national origin to seek relief under
existing federal and state laws, through complaints with the Arizona Attorney
General’s Office or the U.S. Department of Housing and Urban Development.
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4. The City of Bisbee shall publicize this Resolution and thereby encourage owners
of rental properties, developers, builders and others involved with housing to
become aware of their respective responsibilities and rights under the Federal Fair
Housing laws and any applicable state or local laws or ordinances.

PASSED, ADOPTED, AND APPROVED BY THE MAYOR AND COUNCIL OF
THE CITY OF BISBEE, ARIZONA ON THIS 215T DAY OF APRIL 2026.

APPROVED:

Ken Budge, Mayor

ATTEST:

Ashlee Coronado, City Clerk

APPROVED AS TO FORM:

Joseph D. Estes, City Attorney
Pierce Coleman, PLLC






NOTICE OF INTENT
ORDINANCE 0-26-08

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE CITY OF BISBEE, COUNTY OF
COCHISE, STATE OF ARIZONA, AUTHORIZING THE ACCEPTANCE OF A TRANSFER OF
REAL PROPERTY LOCATED AT 109 N TAYLOR AVE, FROM TIMO HOLDINGS, LLC TO
THE CITY OF BISBEE

WHEREAS, the City is authorized to acquire property, or interests in such property, as its best
interests may require by ordinance, pursuant to Sections 1.03(b) and 7.05 (h) of the Bisbee City Charter;
and

WHEREAS, TIMO Holdings, LLC has offered to convey to the City of Bisbee a parcel of real
property owned by TIMO Holdings, LLC to be used for the purpose of community development activity;
and

WHEREAS, this property within the City of Bisbee, AZ, may prove to be useful community
development activity in the future; and

WHEREAS, it is in the best interests of the City of Bisbee and its citizens to accept this property
as offered; and

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF
BISBEE, COUNTY OF COCHISE, STATE OF ARIZONA, AS FOLLOWS:

That an execution of transfer by Special Warranty Deed for the property described in the attached Exhibit
A is hereby approved and the City Clerk is authorized to record such deed with the Cochise County
Recorder on behalf of the City of Bisbee.

PASSED, APPROVED AND ADOPTED by the Mayor and Council of the City of Bisbee on
this day of , 2026.

APPROVED:

Ken Budge, Mayor
ATTEST:

Ashlee Coronado, City Clerk

APPROVED AS TO FORM:

Joseph D. Estes, City Attorney
Pierce Coleman, PLLC
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EXHIBIT A
PROPERTY DESCRIPTION
Parcel 102-16-120A, aka 109 N. Taylor, Bisbee, AZ

That portion of Lots 19, 20, 21 and 22 of the "Park Block" of Hedberg Townsite, according to
Book 3 of Maps, page 83, in Section 28, Township 23 South, Range 24 East of the Gila and
Salt River Meridian in Cochise County, Arizona, being more particularly described as follows;

Beginning at the Northwesterly corner of said Lot# 22, "Park Block", identical with
the Northeasterly corner of Lot# 23, said corner being on the Southerly line of First
Street;

Thence North 67° 00" 10" East coincident with the Southerly line of First Street and the
Northerly line Lot# 22, a distance of 50.00 feet;

Thence South 22°59' 50" East a distance of 100.00 feet to a point on the Southerly
line of Lot 19;

Thence South 67° 00" 10" West coincident with the Southerly line of said Lot 19 a
distance of 50.00 feet to the Southwesterly corner of said Lot 19;

Thence North 22° 59' 50" West a distance of 100.00 feet to a point on the Southerly
line of First Street and the Point of Beginning.

Subject to an easement over the Southerly 12.00 feet of Lot 19 ("Park Block") identical with
the Southerly 12.00 feet of Parcel "A".of the herein described parcel for ingress, egress and
utilities.

Subject to any and all prior easements, rights-of-way, covenants, restrictions and encumbrances
of record or not of record that may otherwise legally exist.






NOTICE OF INTENT
ORDINANCE 0-26-09

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE
CITY OF BISBEE, COUNTY OF COCHISE, STATE OF
ARIZONA, AMENDING THE BISBEE CITY CODE,
CHAPTER 9 - HEALTH AND SANITATION; AND
CEMETERY, BY CREATINGANEWARTICLE 9.9-TREES,
TO PROVIDE FOR THE REGULATION OF TREES WITHIN
THE CITY; PROVIDING FOR THE REPEAL OF
CONFLICTING ORDINANCES; PROVIDING FOR
SEVERABILITY; PROVIDING FOR PENALTIES; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, Arizona Revised Statutes (A.R.S.) 8 9-240(B)(9) authorizes the City of Bisbee (the
“City”) to adopt and maintain regulations governing the planting, protection and maintenance of
trees within the City’s public grounds and rights-of-way; and,

WHEREAS, the City recognizes that trees are a valuable part of the community infrastructure and
that well-maintained trees enhance the comfort of the community by providing shade, preventing
erosion, moderating temperatures, reducing storm water runoff, absorbing air pollution and dust,
and reducing energy needs; and,

WHEREAS, the City recognizes that well-maintained trees increase property values, enhance the
economic vitality of business areas, beautify the community wherever they are planted, and are a
source of joy and spiritual renewal; and,

WHEREAS, the City recognizes that accepted industry standards exist for the maintenance and
care of urban trees, and that promoting these standards significantly increases overall tree health
and reduces liability and risk, ensuring that the community forest will increase in value and benefits
provided; and,

WHEREAS, the City recognizes that this Code amendment is critical to earn recognition as a “Tree
City, USA,” as bestowed by the National Arbor Day Foundation, a designation that will increase
the opportunity for the City to pursue and successfully obtain grant funding specific to the
establishment, promotion, and management of the community forest; and,

WHEREAS, the City desires to amend the City Code to provide for the regulation of trees within
the City.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE
CITY OF BISBEE, COUNTY OF COCHISE, STATE OF ARIZONA, THAT:

SECTION 1. In General.

The Code of the City of Bisbee is hereby amended by amending Chapter 9 — Health and Sanitation;
and Cemetery, by creating a new Article 9.9 — Trees, which shall read as follows:
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ARTICLE 9.9 TREES

9.0.1

9.9.2

Purpose

This Article is enacted to enhance the quality of life and the present and future
health, safety, and welfare of all residents, to enhance property values, and to
ensure proper planting and care of trees on public property, the City Council
herein delegates the authority and responsibility for managing public trees,
establishes practices governing the planting and care of trees on public property,
and makes provision for the emergency removal of trees on private property under
certain conditions.

Definitions

A. “City” - The City of Bisbee, Cochise County, Arizona and/or the City
Manager and the Public Works Department.

B. “City Arborist” - An (existing) employee of the City designated by the
Director of the Public Works Department.

C. “Contractor”- a person or company that undertakes a contract to provide
landscape maintenance, arboricultural services, or construction services for the
City.

D. “Damage” —any injury to or destruction of a tree, including but not limited
to: uprooting; severance of all or part of the root system or main trunk; storage of
material on or compaction of surrounding soil; a substantial change in the natural
grade above a root system or around a trunk; surrounding the tree with impervious
paving materials; or any trauma caused by accident or collision.

E. “Nuisance” — any tree, or limb thereof, that has an infectious disease or
insect; is dead or dying; obstructs the view of traffic signs or the free passage of
pedestrians or vehicles; or threatens public health, safety, and welfare.

F. “Parkway” — the area along a public street between the curb and the
sidewalk; or if there is no curb or sidewalk, the unpaved portion of the area
between the street right-of-way line and the paved portion of the street or alley.

G. “Public property” — all grounds and rights-of-way (ROWSs) owned or
maintained by the City.

H. “Public tree” — any tree or woody vegetation on city-owned or city-
maintained property or rights-of-way.

l. “Top or Topping” — the non-standard practice of cutting back limbs to
stubs within a tree’s crown to such a degree as to remove the normal canopy and
disfigure the tree.



9.9.3

9.94

9.9.5
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Administration

A. The Public Works Director and/or their designee, hereinafter referred to as
the “Director”, shall have full authority and responsibility to plant, prune, maintain
and remove trees and woody plants growing in or upon all municipal streets,
rights-of-way, city parks, and other public property. This shall include the removal
of trees that may threaten electrical, telephone, gas, or any municipal water or
sewer line, deemed a hazard or public nuisance, or any tree that is affected by
fungus, insect, or other pest disease.

B. All officers and investigators of the City Police Department, the City
building official, code enforcement officers, building inspectors, code
enforcement specialists, and the City Arborist are authorized to issue notices to
comply and citations for violations of this Code within City jurisdiction.

Duties and Responsibilities

A. It shall be the responsibility of the Public Works Department to study,
investigate, counsel and develop and/or update every ten (10) years, and
administer a written plan for the care, preservation, pruning, planting, replanting,
removal or disposition of trees and shrubs in parks, along streets and in other
public areas.

B. All City departments shall coordinate as necessary with the Director and
will provide services as required to ensure compliance with this Article as it relates
to streets, alleys, rights-of-way, drainage, easements, and other public properties
not under direct jurisdiction of the Director.

Tree Planting and Care Standards

A. The City shall have the right to plant, prune, maintain and remove trees,
plants and shrubs within the lines of all streets, alleys, avenues, lanes, squares and
public grounds, as may be necessary to ensure public safety or to preserve or
enhance the symmetry and beauty of such public grounds.

B. The City may remove or cause or order to be removed, any tree or part
thereof which is in an unsafe condition or which by reason of its nature is injurious
to sewers, electric power lines, gas lines, water lines, or other public
improvements, or is affected with any injurious fungus, insect or other pest.

C. Only Ornamental trees (20 feet or less in height at maturity) may be
planted under or within 15 lateral feet of any overhead utility wire. The
maintenance of municipal trees for utility clearance shall conform to all applicable
utility industry standards.

D. No tree may be planted within the visibility triangle of a street intersection
or within 10 feet of a fire hydrant.



9.9.6

9.9.7
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E. With the exception of required maintenance, no person shall damage, cut,
carve, attach any rope, wire, nails, advertising posters, or other contrivance to any
municipal tree; allow any gaseous, liquid, chemical, or solid substance that is
harmful to municipal trees to come in contact with them; or set fire or permit fire
to burn when such fire or the heat will injure any portion of any municipal tree.

F. It shall be unlawful for any person, firm, or corporation to “top” any
municipal tree. Trees severely damaged by storms or other causes, where best
pruning practices are impractical, may be exempted from this provision at the
determination of the Director.

G. Any person, firm, corporation, or city department performing construction
near any public tree(s) shall consult with the Director. It shall employ appropriate
measures to protect the tree(s), according to procedures established by the
Director.

Certain trees declared a nuisance.

A. Any tree, or limb thereof, on private property determined by the Director to
have contracted a lethal, communicable disease or insect; to be dead or dying; to
obstruct the view of traffic signs or the free passage of pedestrians or vehicles; or
that threatens public health, safety, and welfare is declared a nuisance and the City
may require its treatment or removal.

B. Private property owners have the duty, at their own expense, to remove or
treat nuisance trees on their property. The City may remove such trees at the
owner's expense if the owner does not comply with treatment and/or removal as
specified by the Director within the written notification period.

C. No property owner shall allow a tree, or other plant growing on his or her
property to obstruct or interfere with pedestrians or the view of drivers, thereby
creating a hazard. If an obstruction persists, the Director shall notify the property
owner to prune or remove the tree or plant. If the owner fails to comply with the
notice, the City may undertake the necessary work and charge the cost to the
property owner.

Municipal Tree Removal & Replacement

A Municipal trees shall not be removed without a permit issued by the City.
B. An abutting property owner who desires to remove a municipal tree shall
apply to the City a permit on forms provided for such purpose by the City. The
City may grant or deny the permit in accordance with the following procedures

and requirements.

(1) Replacement. If a permit to allow tree removal is issued, it shall require a
tree or trees be planted on the site and within the right-of-way to replace the
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removed tree or the permit shall impose an in-lieu fee unless it makes written
findings detailing the basis for waiving or modifying this requirement.

@) Replacement tree(s) shall be chosen from the City’s recommended
tree list.

(b) If the tree to be removed has a diameter at breast height (“DBH”)
of less than 6 inches or it is a non-desirable species as determined by the
City, it shall be replaced with one (1) 15-gallon or larger tree.

(©) If the tree to be removed has a diameter at breast height (“DBH”)
of 6 inches to 12 inches, it shall be replaced with two (2) 15-gallon or
larger trees.

(d) If the tree to be removed has a diameter at breast height (“DBH”)
greater than 12 inches, it shall be replaced with (3) 15-gallon or larger
trees.

(2) In-Lieu Fees. If a permit is granted for tree removal and an in-lieu fee
required, the in-lieu fee shall be determined by the City based on the estimated
replacement value of the tree to be removed. In-lieu fees may be required if
the lot in question is inadequate in size to accommodate the required
replacement tree.

(3) Municipal Tree Fund. Monies collected from in-lieu fees and penalties
shall be credited to a Municipal Tree Fund to be used for care and maintenance
of municipal trees and to offset the loss of municipal trees due to removal,
destruction, or death. Persons may donate money for the purpose of tree
planting and maintenance and said donations shall be credited to the Municipal
Tree Fund.

9.9.8 Penalty

A. Unless otherwise specifically provided for in this Article, any person or
corporation who shall violate any provision of this Article shall be deemed guilty
of a class 1 misdemeanor, and shall be punished as provided in Article 1.8 of this
Code.

B. Any and all amounts paid or collected pursuant to this subsection, with the
exception of enforcement and administrative costs, shall be deposited into a
Municipal Tree Fund.

SECTION 2. Providing For Repeal of Conflicting Ordinances.

All ordinances and parts of ordinances in conflict with the provisions of this Ordinance or any part
of the City Code adopted herein, are hereby repealed.
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SECTION 3. Providing For Severability.

If any section, subsection, sentence, clause, phrase or portion of this Ordinance or any part of the
City Code adopted herein, is for any reason held to be invalid or unconstitutional by the decision
of any court of competent jurisdiction, such decision shall not affect the validity of the remaining
portions thereof.

SECTION 4. Penalties.

A violation of the Ordinance is subject to the following fines and penalties:
A. Unless otherwise specifically provided for in this Article, any person or corporation
who shall violate any provision of this Article shall be deemed guilty of a class 1
misdemeanor, and shall be punished as provided in Article 1.8 of the Bisbee City Code.
B. Any and all amounts paid or collected pursuant to this subsection, with the
exception of enforcement and administrative costs, shall be deposited into a Municipal
Tree Fund.

SECTION 5. Effective Date.

This Ordinance shall be effective from 30 days after the date written below.

PASSED, APPROVED AND ADOPTED by the Mayor and Council of the City of Bisbee on this
___day of , 2026.

APPROVED:

Ken Budge, Mayor

ATTEST:

Ashlee Coronado, City Clerk

APPROVED AS TO FORM:

Joseph D. Estes, City Attorney
Pierce Coleman, PLLC
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