
AGENDA 
 
AGENDA OF THE SPECIAL SESSION OF THE MAYOR AND COUNCIL OF THE CITY 
OF BISBEE, COUNTY OF COCHISE, AND STATE OF ARIZONA, TO BE HELD ON 
TUESDAY, SEPTEMBER 22, 2026, AT 5:01 PM IN THE CITY OF BISBEE COUNCIL 
CHAMBERS, 118 ARIZONA STREET, BISBEE, ARIZONA AND VIA ZOOM AT 
https://us02web.zoom.us/j/83552737966. 

 
THE MEETING WAS CALLED TO ORDER BY  AT  .  

ROLL CALL 

COUNCIL 
Councilmember Karen Schumacher, Ward I 
Councilmember Terry Priestley, Ward II  
Councilmember Trish Damon, Ward III  
Mayor Ken Budge 
Councilmember Anna Cline, Ward III, Mayor Pro Tempore 
Councilmember Mel Sowid, Ward II 
Councilmember Cesilia C. Garcia, Ward I 
 
STAFF 
Ashlee Coronado, City Manager  
Nina Williams, Acting City Clerk  
Keri Bagley, Finance Director 
Bridgette Kantner, Personnel Director  
Matthew Gurney, Public Works Director  
Logan Dodd, Operations Manager 
Tim Cox, Police Chief 
Jay Ritchie, Deputy Police Chief  
Jim Richardson, Fire Chief 
 
CITY ATTORNEY 
Joseph Estes 
 

THE FOLLOWING ITEM WILL BE DISCUSSED AND/OR CONSIDERED AT THIS 
MEETING: 

 
1. Discussion and Possible Approval of the First Amendment to the Intergovernmental Agreement 

between the City of Bisbee and the City of Douglas for the Bisbee Public Transit Services.      
    Rene Lopez, Transit Manager  

 ADJOURNMENT: 
Pursuant to A.R.S.§ 38-431.02(H), The public will have physical access to Council Chambers 20 minutes before the meeting is scheduled to begin.  

Individuals with hearing disabilities can contact the City Clerk’s Office (520) 432-6011 to request an Assisted Listening Device, at least 24 hours before the 
meeting. 

Anyone needing special accommodation to attend this meeting should contact Nina Williams at (520) 432-6012 at least twenty-four hours before the meeting.  

Public documents referred to herein may be viewed during regular business hours at the City Clerk’s Office at 118 Arizona St, Bisbee. 

Pursuant to A.R.S.§ 38-431.03(A)(3), the Council may vote to enter executive session at any point during this meeting for discussion or consultation for legal 
advice with its attorney(s), who may appear telephonically. 

https://us02web.zoom.us/j/83552737966


AGENDA ITEM NUMBER j_ 

REQUEST FOR MAYOR & COUNCIL ACTION 
Session of: September 22, 2026 

□Regular (8JSpecial 

DATE ACTION SUBMITTED: September 17, 2026 

REGULAR ~ 

TYPE OF ACTION: 
RESOLUTION 0 

CONSENT 0 

ORDINANCE 0 FORMAL ACTION ~ OTHER 0 

SUBJECT: Discussion and Possible Approval of the First Amendment to Intergovernmental Agreement 
between City of Bisbee and the City of Douglas for Bisbee Public Transit Services. 

FROM: Rene Lopez, Transit Manager 

RECOMMENDATION: Approve 

PROPOSED MOTION: I move to approve the First Amendment to Intergovernmental Agreement 
between City of Bisbee and the City of Douglas for Bisbee Public Transit 
Services. 

DISCUSSION: A document was inadvertently omitted from the backup materials provided with the 
September 15, 2026, City Council agenda packet. The First Amendment is being brought back before Mayor 
and Council to provide the complete document for review and to obtain formal approval of the agreement as 
presented. 

In 2024, the City of Bisbee entered into a contract with the City of Douglas for public transit services. The 
agreement was to be effective through September 30, 2026, with two (2) one (1) year renewals if agreed upon 
by both parties. Upon having discussions with ADOT regarding the approval of securing a new contract for 
public transit services, ADOT expressed their preference for an intergovernmental agreement (IGA) rather than 
a service contract between the City of Bisbee and the City of Douglas. 

The proposed IGA, if approved, will take effect October 1, 2026, and last one (1) year with one (1) one (1) year 
renewal if agreed upon by both parties as per the service agreement. The effective dates align with the Federal 
Transit Administration grant agreement's federal fiscal year 
(October 1 through September 30). 

FISCAL IMPACT: $280,498.00 

DEPARTMENT LINE-ITEM ACCOUNT: 

BALANCE IN LINE ITEM IF APPROVED: 

Prepared by: 

Trarisit Manager 

96-40-41606 

-$18,305.97 

Re'1ewed by: ~ ~ ~ 
s'fi~-0ron;do, 

City Manager 



FIRST AMENDMENT TO INTERGOVERNMENTAL AGREEMENT 
BETWEEN CITY OF BISBEE AND THE CITY OF DOUGLAS 

FOR BISBEE PUBLIC TRANSIT SERVICES 

THIS FIRST AMENDMENT TO THE INTERGOVERNMENTAL AGREEMENT (the 
"Amendment") is made and entered into on the 1st day of October, 2026 (the "Effective Date") by 
and between the City of Bisbee, an Arizona municipal corporation (hereinafter referred to as 
"City"), and the City of Douglas, an Arizona municipal corporation (hereinafter referred to as 
"Douglas"). The City and Douglas may be referred to herein individually as a "Party" or 
collectively as the "Parties." 

RECITALS 

A. The City and Douglas are parties to that certain Intergovernmental Agreement, 
effective November 18, 2024 (the "IGA"), for certain transit services identified in the IGA. 

B. The IGA has a two-year term that is set to expire on September 30, 2026, with the 
option for the Parties to renew and extend the IGA for up to two (2) additional one-year terms. 

C. The City and Douglas desire to amend the IGA to exercise the first of the one-year 
renewal periods and to provide for other modifications to the IGA. 

NOW, THEREFORE, in consideration of the foregoing recitals, which are incorporated 
herein by reference, the following mutual covenants and conditions, and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties hereby 
agree as follows: 

AMENDED TERMS 

1. Statement of Work. Paragraph 1 of the I GA is amended to update the Statement of Work 
as set forth in Exhibit "A," attached hereto and incorporated herein. Attachment 1 Amendments to 
Exhibit A Statement of Work updates and replaces the service schedule, service level, route stops 
(Attachment I Schedule A-1), and dispatch coverage provision of the IGA, with all other 
provisions of the original Statement of Work (Exhibit A) remaining unchanged. The IGA and this 
Amendment shall continue to be subject to all applicable terms of the Federal Transportation 
Administration ("FTA") Grant Agreement with the Arizona Department of Transportation 
("ADOT") incorporated into the IGA, together with all other compliance requirements provided 
for in the IGA. 

2. Renewal Term. Pursuant to Paragraph 3 of the IGA, the Parties do hereby agree to renew 
and extend the IGA for one additional year, with a new termination date of up to and including 
September 30, 2027 (the "Renewal Term"). 

3. Compensation. Paragraph 4 of the IGA is hereby amended to provide compensation to 
Douglas for the Services under the JGA in a total amount not to exceed $280,498 for the Renewal 
Term. 



4. Notices. Paragraph 6 of the IGA ts hereby amended to update the City' s contact 
information as follows: 

TO CITY: 
City of Bisbee 
118 Arizona Street 
Bisbee, Arizona 85603 

5. Conflict of Interest. This Amendment and the IGA may be canceled by either Party 
pursuant to A.R.S. § 38-511. 

6. No Boycott of Israel. The Parties agree that they are not currently engaged in, and agree 
that for the duration of this Amendment they will not engage in, a boycott oflsrael, as that term is 
defined in A.R.S. Section 35-393. 

7. No Forced Labor of Ethnic Uyghurs. To the extent A.R.S. § 35-394 is applicable, the 
Parties hereby certify they do not currently, and for the duration of this Amendment shall not use: 
(A) the forced labor of ethnic Uyghurs in the People's Republic of China, (B) any goods or services 
produced by the forced labor of ethnic Uyghurs in the People's Republic of China, and (C) any 
contractors, subcontractors or suppliers that use the forced labor or any goods or services produced 
by the forced labor of ethnic Uyghurs in the People' s Republic of China. 

8. Effect of Amendment. In all other respects, the IGA is affirmed and ratified and, except 
as expressly modified herein, all terms and conditions of the IGA shall remain in full force and 
effect. 

9. Counterparts. This Amendment may be executed in any number of counterparts; all such 
counterparts shall be deemed to constitute one and the same instrument, and each of said 
counterparts shall be deemed original hereof. 

[SIGNATURES ON FOLLOWING PAGE] 



IN WITNESS WHEREOF, the City of Bisbee and the City of Douglas have executed this 
Amendment effective the date first above written. 

CITY OF BISBEE: 

By: ___________ _ 
Ken Budge, Mayor 

ATTEST: 

By: ___________ _ 
Nina Williams, Acting City Clerk 

APPROVALS AS TO FORM 

CITY OF DOUGLAS: 

By: ___________ _ 
Jose Grijalva, Mayor 

ATTEST: 

By: ___________ _ 
Alma Andrade, City Clerk 

In accordance with the requirements of A.R.S. § l l-952(D), the undersigned attorneys 
acknowledge that (i) they have reviewed the above Amendment on behalf of their respective clients 
and that (ii) as to their respective clients only, each attorney has determined that this Amendment 
is in proper form and is within the powers and authority granted under the laws of the State of 
Arizona. 

By: ___________ _ 
Joseph D. Estes, Pierce Coleman, PLLC 

Attorney for the City of Bisbee 

By: ___________ _ 
Denis M. Fitzgibbons, Fitzgibbons Law 
Attorney for the City of Douglas 



ATTACHMENT 1 

AMENDMENTS TO EXHIBIT A- STATEMENT OF WORK 

The following provisions amend only the portions of Exhibit A identified in Section 8 below. 
References to the 2025 Efficiency Study explain the basis for the revisions but do not incorporate 
the study or any recommendation not expressly stated in this Attachment. 

1. PURPOSE AND BASIS 

Consistent with selected recommendations described on page 39 of the 2025 Bisbee Bus 
Efficiency Study, the revised service plan retains the alternating-run route pattern while reducing 
regularly scheduled weekday service from ten (10) runs to eight (8) runs, including one commuter­
oriented run. The revised schedule is intended to provide sufficient operating and recovery time 
for driver breaks, route deviations, safe service delivery, and compliance with applicable motor­
carrier, employment, and grant requirements. 

2. WEEKDAY SERVICE 

Douglas shall provide eight (8) scheduled runs each Monday through Friday, including one 
commuter-oriented run. Service shall follow the alternating-run route pattern and the departure, 
arrival , and recovery times shown in the final approved weekday schedule attached as Schedule 
A-1. 

Each run shall include sufficient scheduled time to accommodate authorized route deviations and 
normal operating conditions. Douglas remains responsible for assigning sufficient qualified 
personnel and relief coverage to perform the service without exceeding applicable driver-duty 
limitations. 

Schedule A-1: See Attached 

3. ROUTE AND STOPS 

The existing service area and general route configuration shall continue, subject to the revised 
route map and stop list attached as Schedule A-1 . Stops omitted from Schedule A-1 are 
discontinued, and stops newly listed in Schedule A-1 are added. Schedule A-1 shall clearly identify 
principal hub stops, designated stops, and any locations treated as flag stops. 

4. OPTIONAL FRIDAY EVENING SERVICE 

At Bisbee's option, and subject to available funding, required approvals, and Douglas's written 
confirmation of staffing , Douglas may provide one additional Friday evening run from 6:45 p.m. 
through 8:20 p.m. Bisbee must request the optional service at least 15 calendar days in advance. 
A written authorization may cover a single Friday or multiple specified Fridays. 

Compensation for authorized Friday evening service shall be $87.52 per Revenue Service Hour 
and shall be paid in addition to the renewal-period not-to-exceed amount. No optional Friday 
evening run is authorized unless the dates, rate, funding treatment, and staffing are confirmed in 
writing by both Parties before the service is performed. 



5. SATURDAY SERVICE 

Saturday service shall operate as a loop without alternating runs and shall consist of five (5) 
scheduled runs. Before execution of this First Amendment, the Parties shall select one of the 
following schedules and delete the unselected alternative: 

Alternative A - Early Schedule: Service begins at 9:30 a.m. , consists of five (5) runs, and ends at 
5:05 p.m. 

Alternative B - Late Schedule: Service begins at 11 : 10 a.m., consists of five (5) runs, and ends at 
6:55 p.m. 

Any driver time in excess of 8.25 hours will be charged at the Revenue Service Hour rate and 
shall be paid in addition to the renewal-period not-to-exceed amount. 

Selected Saturday schedule: 

6. DRIVER HOURS AND SAFETY COMPLIANCE 

Douglas shall schedule, assign , and supervise drivers in compliance with all applic.able hours-of­
service requirements. This includes 49 CFR § 395.5, as incorporated for Arizona motor carriers 
by A.AC. R17-5-202, including applicable daily driving-time, on-duty-window, required off-duty, and 
cumulative seven-day or eight-day limits. Douglas shall maintain driver-duty and scheduling records 
sufficient to document compliance and shall provide such records to Bisbee or ADOT upon request 
to the extent permitted by law. 

7. DISPATCH AND MANAGEMENT COVERAGE 

Douglas shall provide dispatch capability during all scheduled service hours, including any 
authorized Friday evening service. A dispatcher, Transit Manager, or other qualified supervisor 
shall be available on call whenever not physically present in the Douglas office and shall be able 
to provide timely operational assistance to drivers. 

8. PROVISIONS REPLACED AND CONTINUING EFFECT 

Sections 1 through 5 of this Attachment replace the paragraphs in Exhibit A beginning with 
"Currently the City provides a flex service" and continuing through the paragraph ending with the 
principal Naco stops; they also replace the existing "Service Levels" section. Section 7 replaces the 
fixed office-coverage hours stated in the existing "Dispatching/Office Staff section, while the 
remainder of that section continues unchanged. 

Except as expressly amended by this Attachment, all remaining terms of Exhibit A continue 
unchanged. Any later change to fares, routes, stops, schedules, or activities remains subject to the 
written-approval and consultation process stated in Exhibit A No change that increases 
compensation, materially changes the scope, or requires grant concurrence is effective until the 
Parties complete the additional written approval required by the IGA and applicable grant terms. 



Break

Commuter

Start Time Start Time Start Time Start Time Start Time Start Time Start Time Start Time Optional Optional Start Time Start Time Start Time Start Time Optional

Circle K 6:50 AM 8:05 AM 9:50 AM 11:10 AM 1:40 PM 3:00 PM 5:00 PM 6:45 PM 11:10 AM 1:00 PM 2:45 PM 4:30 PM 6:10 PM

Court House old Bisbee

Copper Queen Plaza 8:10 AM 9:55 AM 11:15 AM 1:45 PM 3:05 PM SB 5:05 PM 6:50 PM 9:30 AM 11:15 AM 1:05 PM 2:50 PM 4:35 PM 6:15 PM

Department of Economic Security

Washington Federal Bank

Copper Queen Hospital

Bisbee City Hall/Chiricahua Clinic 7:00 AM 8:20 AM 10:05 AM 11:25 AM 1:55 PM 3:15 PM 5:15 PM 7:00 PM 9:40 AM 11:25 AM 1:15 PM 3:00 PM 4:45 PM 6:25 PM

Bisbee Boys and Girls Club

Vista Park Tennis Courts

Center & Cochise Row

Bisbee High School

Hwy 92 Fire Station

Hwy 92 and Washington Ave.

Safeway 7:15 AM 8:40 AM 10:20 AM 11:40 AM 2:10 PM 3:40 PM 5:30 PM 7:15 PM 9:55 AM 11:40 AM 1:30 PM 3:15 PM 5:00 PM 6:50 PM

Bisbee Senior Center

Triangle Apts.

San Jose Center NB @ 1044

Copper City Apartments

Premier Alliance @ Hereford & Naco Hwy.

San Jose Lodge @ Della (west side of the Hwy.)

Naco Hwy @ Fairway View (west side of the Hwy.)

Naco Turquoise Valley RV Park

Naco Newell St/Towner

Naco Martinez/Towner 6:15 8:52 AM 11:52 AM 4:00 PM 5:50 PM 7:35 PM 10:15 AM 12:00 PM 1:50 PM 3:35 PM 5:20 PM 7:10 PM

North Bound

Naco Hwy @ Granada (east side of the Hwy.)

Naco Hwy @ Della (east side of the Hwy.)

Premier Alliance @ Hereford & Naco Hwy.

Copper City Apartments

San Jose Center SB @ 9:13 AM SB @ 1:05 PM

Triangle Apts.

Safeway 6:30 AM 7:30 AM 9:12 AM 10:35 AM 1:00 PM 2:25 PM 4:20 PM 6:10 PM 7:55 PM 10:35 AM 12:20 PM 2:10 PM 3:55 PM 5:40 PM 7:30 PM

Tin Town

Bisbee High School

Center & Cochise Row

Bisbee City Hall/Chiricahua Clinic 7:45 AM 9:30 AM 10:50 AM 1:15 PM 2:40 PM 4:35 PM 6:25 PM 8:05 PM 10:50 AM 12:35 PM 2:25 PM 4:10 PM 5:55 PM 7:45 PM

Bisbee Boys and Girls Club

Vista Park Tennis Courts

Copper Queen Hospital

Washington Federal Bank

Department of Economic Security

B St in Saginaw

Lowell School

Lyric Plaza NB 6:45:00 AM 8:00 AM 9:45 AM 11:05 AM 1:30 PM 2:55 PM 4:50 PM 6:40 PM 8:20 PM SB 11:05 AM 12:50 PM 2:40 PM 4:25 PM 6:05 PM 7:55 PM

Circle K 6:50 AM 8:05 AM 9:50 AM 11:10 AM 1:35 PM 3:00 PM 4:55 PM 11:10 AM 12:55 PM 2:45 PM 4:30 PM

Headway 50 m 1h 20 m 1h 45 m 1h 20 m 1h 25 m 1h 20 m 1h 55 m 1h 40 m 1h 25 m 1h 40 m 1h 45 m 1h 45 m 1h 45 m 1h 35 m 1h 45 m

Driver Switch Cochise Connection

Monday through Friday Saturday

No Service Deviation makeup

Schedule A-1 Updated Schedule 
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KXHIBITA 
STATBMRNI' or WORK 

Douglu dwl provide operation, manasement. di,pat.ch. drJve1'e t.ral.nlql, rubstance abuse monitoring. and 
apendon of the uurlt mvice. Tia Cl1y will provide publil' tranait vehicle, (busa,), mamunance of the trandt 
vehicles; Duuglat will wkt tbe City in the ~enll ol the pzeventatiff maintenance ,chednle and delimy 

of the vehicles to and from the maintenance facllliie,. A devi•tecl 0a llJlltC BJYicc J, prgposcd, Thia 11:rvJcc will 
cmmte mw:h ll&.a fired rout& with daiatign m.hrD1 acc:pt that, die Dhislc will not be J'NWR4 r.a_p:ggm tn 
Jbe ra»u: DCV 1bc point anrbish ft lefk the rwk B•Jbcr, flvd KO?QCMll J>t pmyigpd re a mil:- or-huh &Pl• 
iOCRu:4 st k«o' 111..-tiYkf c:eotm and mldc:nti•l vu, Jhn:mpqpr the pgmmPM)', Bcm:aL tho huh mp, rJu: 
.wi.lclc drlm will be able to dmare M DCCffl!O' ro KM dnqr:;to-door tJmGQrtadon needs .llw acrw:c me 
piavidca mom fuwbillzy tbno tn,dltfonal row dgyiatian, and thu.a cm hcua: Km..111.JllllWCIJ with ar:utrr 
efficiency, 

Currently the City providea a flex semce with thirty (30) deaignated atopa made on a 1clwluled basis. The prfllent 
tchedule u Monday lhrouah Friday, 5:50 I.Dl. through 6:30 p.m. with ten (10) ruN per day, Se.tuiday ,ervioe 

1,egin., at 9:30 a.m. tNOQg)l 4:00 p.m. with four (-4) NIU with the ume thirty (30) ~ atops. The bu., doea 
.not CUIIe11tly operate on Sund&ya or major halidaya. 

Because of the conflAUradon of the City of Biabee, one (1) route has been 1ehca!d. Each run bu rufflclmt time 
built into the trip for deviation,, The route begw at the cop of Tombstone c.anyon. through Old W.bee to the 
Lowell area, to the Warren ~-site and continue, oo H1gbway 92 put Bri88I Addition ro the San Joee Area. 
Ab!' aervidng the San Jose area including the Safeway Plaza and the Bbbee Sfflior Centa, the route dtvem 

aouth to Naco, Arllona dx (6) times w:h WM.kday (all routes on Saturday), IIJld retmm to the Bi.ebee Senior 

CenterandSahwvyPlua.TheroutereveReSitJelftotheWarnntown-theandcontmUetthtoaghSagin&wbacl: 
to the Lowell uea and retumt thMJgh hfltorlc Old B11bee to the top of Tombstone Canyvn. 

Principal hub etopt served by the symm will be Copper Ql1cen Plall/Lyric, Oty Hall, D.B.S., Sahway, Coppu 

QJ>een Hospital, and the Senior Center. In Naco, AZ the principal hub stop Is the Turquoue V~ GolfCoune 
and the nap It Mamnedfowner. 

Chulget to fa.ra, routes, achedules, end the schedule ofactivicie, may not be made without p.ri.or writwi approval 

from the City in oonaultation wfth the City', Tnnait Ad.vi,ary Cammllue (TAC) and the ADOT. Such chanp 
can be made without iequ1riDg I written amendment to thJa agreement. 

The present fee 1chedule ie u fullowa: 

GeJJ£Bl.Pub11c: 

Studenta O - 18): 

Senior Citisena: 

Duabled PUIODI: 

Deviationa: 

$1.00 per ride 

$0.25 per ride 

$0.50 per ride 

$0.50 per ride 

$0.50 per person (nquire, advance 110tioe} 

In addition, monthly paaee will be available, at the following prioea: 
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General Public: 

Students: 

Senior Oti.zens: 

Di.sabled Penont: 

$25.00 

$7.50 

$15.00 

$15.00 

Monthly pwes will be available through the City of Bisbee end Donglu .. 

With the.te on-going traruit ,ervku, aome adjustment, may be needed during the year in order tD provide more 
effective service or to meet rider'• request.,. Should City DJ.PUlate a change in aervice level, thereby occadoning 
an incre&.!e in openting com, Douglas a hall be compensated, for the iru:reue in open.ting CO$t$ through a prompt 
renegotiation process to be completed within one JI1DI1thly billing cycle of the mandated dwiae in aervice. 

A Tmuportation Advisory c.ommittee (TAC) lw been e.tahl.ish.ed and the facilitator of that committee u the 
City of Bis~ The purpose of the TAC iJ tD advise the transit l)'ltl!m on any matt.er ~ the operation 
and 11.dm.lnutration of the symm. Doug]a., will become a member of the TAC committee, attend and provide 
ridcnhfp mu, maintenance opda~, and othe.T reporu relevant to the program. 

The City cumntly operates three (3) buse.1; two buset are wed in the daily route and one ia the deaignated back 
up. 

Service LmI, 
Service ahall be provided Monday through Friday, with minimum hours of operation being from 5:50 a.m. until 
6:30 p.m., Monday through Friday, and Sallll'daya from 9:30 un. until 4:00 p.m. No service will be provided on 
Sunday1 or on City of Doug!As hol.i.da )'I!. 

Plotu:btne/Qffire Staff 
Doug1a, ,hall ertablilh an office where business is to be conducted, which include, but not limited t.o II space ro 
hold driver and di,pa.tch. traininga and meeting,. All fumJabingl, equipment md supplies are the ruponAibility 
of Douglu. Penonn.r.l with dupatch capabilitie1 will be on cail and/Cir 1taff t:he Douglu office from 5:50 un. 
thraugb.6:30 p.m., Monday through Friday and 9:30 a.m. to 4:00 p.m. on Saturday. Di1p11rcber and/orTramit 
Manager ehall be available on call if not in the office in the event drlver uaimmce is required , Compliance with 
thia provilion may be attained by hiving an office enywhere within Do\J8W' ~ tl'aD.Jit ,ervice area. 

DcvletlOD■ 
Douglu shall receive aervica l'e'{UC$b from elderly, daabled, an4 general public transit riders fut door-to-door 
end door-to-hub stop tel'Vic:e. Requests for service for door to the door or for change, in 1tanding order trips 
mwt be ma.de with a prior daya' notice before service i, needed in order to allow time to prepare the driver 

' IIChedules. A will-all return trip will be ~heduled only for normal £la 9e1'Vi.ce houn, and the pickup will be 
aocompllihed on the next regula.tly scheduled route. An 811$Werlng aerri.ce ahall be available afh:r houn to 
infonn call.en how tD obtain bua infurmation. 

TuNlt Bevmmca 
Doll8W driven ahall collect the fare& and remit the full amount to the City on a daily buis, The City of:Bubee 
encourage. Douglas to pursue adveni,ing u a means of enhmcing revenues. The City re,ezves the ri,ght to 
approve the adVt!l'tidng method, wed by Doughl. 
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Donglaa ahall provide a secure method of collecting fuea and aocounting fur eame. A ducrlption of this method 
,hall be included a.s part of the propo,al, DouglaJ ia not required to make clw!ge farriden. Douglu l, 
1e.spona:ible for developing and i.uuing a l)'lt9l to rega.Jate manthly ~ -Dougles and im employees are 
prohibited from aoliciting or acceptiJ28 tips or gift» of any .lcind. 

PmQDncl 
Douglas •lwl be aolely rc,pomible for th£ provision and satisfactory perlormance of all Douglas employeu BJ 

ducrlbed by this Request for .Proposal. Douglu shall be 1olely reipondble fur pl}'Jilent of all employee and/or 
ruboon.tract01 compen.iadon and benditl. Without any additioruil expense to the City, Douglu ah.all comply 
wWi. the reqllittmen.u of employee liability, W 0Iker

1
1 Compen.ution, employm~ i.n.runnce, Social Security, 

and all other applicable lawi. The City of Bit bee ,hall have the right to demand removal from the project, fur 
rea.sonable cau.,e, o.ny penonnel furni.thed by Dougl.u. Douglaa agrees to compensate all pemmnel with wages 
and benefit, comp,.uble to normal trllllrlt indwtry mndArda and provide regula.r evaluatioru and revi!Ws of all 
employeee. Hach ofDouglu' employee. shall, at all time, while on duty In the performance of the ll!l"Vices 
requited herein, be neatly and cleanly drea&ed and maintain a courteous and coopmitive attitude in their 
contact with the public . 

Tmudt M1n11cr: 
Dougla.s shall deaigna~ 11 Tramit Manager who ,hall over.see the day-to-day operation of the tezvice. Douglas 
shall provide a job detc:rlption fur t1w position in the proposal pachge inchullng oompenntion amount. Due to 
the Transit Manager', critical role, the Cicyrequitta that thh perran be identified, that a detailed rerume be 
fumish.ed by Douglas, and that this penon be evillable to be lnwviewed by the City, 

MmlnlFttUiveffinaudeJ St&ff: 
Douglu ,hall rupply a ruffident :number of employus to staff the office at all required rim.ea and perform all 
neceaaary taili wociated with the service. Douglu shall be mpon.aible fur training these employees md 
makfil8 ,we that all progrA1I1 po~ and proceduree are undmtood. 

Pritco Bl Dftp,ercbeo• 
Dougla.s alwl rupply I sufficient number of properly qwili.6.edpenonn.el to operate the ~ulpment and to 
praride the aervicea required. Daugw ah.all provide a list of their propo,ed drivue and dirpatchen, their 
qualificationa, and ~ . Driven ue required to wear appropriate unHonm. 

Rldmhjp Trtc;lp1 AJip, 
Qty of Douglas will provide a Ridenh.tp Tracking App to Bisbee Drivers including tnining so they can 
electronically record ridenhJp, atatl.,tia, pre/post inapectioru, GPS, Electronic passes and mileage umtg 11 

mobile device. The mbl.et that the City provid.ca to the Drivm will be onlyfor City bwlneM related purpose,. 
Rm_ployffll are mponaible for the genenil aue of the tablet and utociated equipment .wued by ~ Doughu. 
Emp}~e$ are e:ipected to protect mobile devices wed for work-telated ~ from km, damage, or theft. It 
it the responaibillty of the Driver to eruure the City-provided mblet IJ kept in a reuonable and we condition. 
Xmplo~ are apected to ret'rain from ueins their tablet, while driving. Regardless of the circu.matance,, 
including 1low or rropped traffic. employee. ue ffilU.lred to pull off to the dde of the road and ufely mp ru 
vducle before mtuing ridenhip. Employees are rapon.tible fur notifying the supervhor of my iuues related to 

the operation of the tablet. 
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Aua1d1ota; 
Doupa will not ,upply attendants, but mun allow a dl.tabled passenger to bring Bn attendant, u so requested. 
Dougw shall not charge n fate for personal care attendants, in compliance with the American, with Di,abilltill3 
Act. Personal care attendants must be authorl:1.ed. and will not be counted as p~ger,,. 

SafctyllnGecdon 
Douglas shall require driven to perronn written and signed daily safety inspection.a of vehicle$ in accordance 
with Federu Motor Vehicle Regulationa at the beginning (Pie-trip) and end (Poat-trip) af each day', service. 
All defectB identified in the inspectl.on ahall be noted in writing. the Tnnait Prognm Manager shall be notified 
of the defect, and the vehicle will be &eheduled for repeJr at the City'• garage 940 Tovreaville Road, Bisbee, 
Aru.ona or 11.·<lmgnat.«I. repllir fadll.ty. Unleas an emergency, ill repair appointmentl mu.st be scheduled 24 
houn ln advance. V ehicl.es falling the daily inspection alull not be uaed in aervice until the reuon for failure i& 
corrected. The maintenance record mwt reflect the date the -rehi.cle wu submitted for repair and when the 
repair ha.s occuned, 

Dongl.u reaervet th.e right to ensure that vehicles are beiDg llla!nwn.ed properly and are in aafe operating 
condition. Douglu may m,pect vehicles and maintenance/hupection recard3 at any reuonab~ time and may 
remove a vehicle from IUV:ice until problem(,) are corrected. 

Actldror/lud4enr Imrr:ttlptlon 
Doug1a, ahall eetabli,h a policy on accident/incident investigatimu in accordance to the current SectiClll. 5311 
Guidebook and .t\DOT Grant Agreement which includet but is not llmit.«I. to II epecific time.frame for 
~tion, reporting re,ponafbllities, and a mtement that the Cl.tyTransit Program~ mall be 
notwed immediately, followins the reporting ro the appropriate 11\ltho.rlties, of any accidena. A description of 
thi! plan sh.all be rubmitted to the City. 

MaJnte!JDDM 
All vehicles wed in performance ol tlw IGA shall be maintained, 11.t II minimum, &CC.Ording to the 
manufacturer's ,peci.lkationa for routine and pxevendve maintenan~ and in accordance with Federal Motor 
Canie:a: Regulation1, the Citya PreventatiYe Maintenance Plan applicable ADOT regulations. the cost of which 
ahall be home by the City, Douglu will woxk directly with the City mechanics or staff regarding maintenance 
i.uua. The buJet are hou,ed outdoors at the City Guage/Yard located at 940 Tovreaville Rd in Blabee, Aruonei. 
DouglN th.all bear the cost of driven required IXl mm,port vehicles fw repair. Douglu ,hall be ffqU1red to keep 
vehicles clean, inside and out. Service record3 mwt be kept for all vehicles end must be available for City 
irupectlon during nomial office hour,. 

Pa.uenger comf-ort and safety are nect.llW)' vehlcle maintenance requi.temeni.. Safety erita 1lwl be cleuiy 
marked and easy to me. Air conditioning is required to be operation.al throughout the yeer. ~te heating 
shall also be maintained in working condition and a\-'ailable when needed. Douglu shall remove from service 
any vehicle with faulty air conditioning and/or heating and acliedule them fur repair at the City'• gange or a 
City agreed upon vehicle maintenance provider. 

Tnmrppg: Reqyfremcntw 
DougI,., and/or my Nbcontl'Ulm' aha.11 procure and malntwi, until all of their obligation, have been dlJcharged, 
including any warranty perloda u.n.du the Agreement, UUW'llJlCC again.rt clainl8 for injury to penoll.l or damage 
co property arising from, or ln connection with, the pezfonnaru::e of the work hereunder by Dousiu, its agenu, 
repn:eentativu, employees and/or ,ubconttacton. 
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The Iruu.nmce .Requirement! herein arc minimum requirements for the IGA and in no way limit the indeJDDity 
covmanta contB.ined in the .ADOT Grant Agreement. The State of Amollll in no wr, wamtD.tl that the minimum 
limit.a contained he1ein are rufficient to protect Douglu from l.iabilitie, that arue out of the pe.rforma.nce of work 
under the IGA by Dougla,, ~ agent., representatives, employees and/or aubcontractors, and Douglas is free to 
pwclwe addltiona.l ID..lllnllce. 

M1NJMUM SCOPE AND LIMITS OF INSURANCE 

Dougla.t th.all provide coverage with limits of liability not less than those stated below. Deductible(,), Self­
lnrurance, and Self-Insured RJ:tentlon (SIR) amounts o.re ,ubject to review and approval by ADOT Safety and 
lU4k MIIJUlgl!Illent. 

Commercial Automobile Llabllity and Physical Damage Covenige 

The policy ,hQ]l contain Bodily Injury and Property Damage covenge for a.ny owned, leued, hired, and/or nan­
awned vtliclea IUed in the perfonnance of the IGA. 

Combined Single Limit Auto Lfahllity (aiL) 

$1,000,000 V ehlcles curying £our (4) or fewu puse:ngen 
$2,000,000 Vehicle., curying five (5) up to fifteen (15) passengers 
$5,000,000 Vehicle, cmying sixteen (16) or more puaengw 

Phyaical Dama&e Cove.1-&Be 

$5,000 Maximum Comprehensive! Deductible 
$5,000 Maximum Colll.don Deductible 

The policy shell be endoraed, as required by written agreement. to name the "The Su.te of Arizona aruJ/or A1X1'f'° 
as loss payee{•) as their intmem may appear. 

The policy ahallbe endorsed, u required bywrittEnagnement, to include the "The State of Arizona, AlXfr/MVD 
and its officas. officlala, agents, and e.mployeei•, 'The Cfty af Bisbee", "SRAGO", ".Arizon.11 Department ot 
Economic Security" to be named. u additional innueds with mpect to liability ariring out of the activlties 
pcrlormed by or on behalf of Dough, involving autalJlobiles owned, leued, hired or bOJYowed by DougJu. 

The policy 1hall contain a W1Uver of subrogation endorsement in favor of the State of Arizona, its department,, 
agencw, boardJ, conunisaion.,, univel'llitied and m officen, officials, agents, and E:lllployeu for lOStt1 a.rising from 
work perfurmed by or on behal! of Douglu. 

Pouglu' poll.clet ahalletipu.l&te aM/or be endoned that the inrunnce afforded Dougw a hell be primary insumnce 
and tha.t any insunnce curled by the Department, lb agents, officlau, employee. or the State of Arlwna &hall be 
~ and uot contn'butory insurance, aa prescn1>ed by A.R.S. § 41-6:21 (E). 

Commercial General Liabillry-Occurreru:e Form (AS APPLICABLE) 

The policy ahail include bodily injury, property damage, penonal o.nd adveztia:in& injury IUld broad Corm 
cantractusl liability covaage, 
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Genenil Aggre&ate 
Penon4l and Advertising Injury 
Blanket Contracrual Liability-Written and Onl 
Damage to Rmted P.mniaes 

$2,000,000 
$1,000,000 
$1,000,000 
$50,000 

$1,000,000 Each Occunence 

The policy &hall be endorsed, as required by written agreement, to include the '"I'he State of Arizona. ADCtr/MVD 
and lb officen, offlclah, agents, md employee!N, "The City of Bubee", "SEAGO", 0 Aru.ona Department of 
Eq,nomic Sec:urlty'' ,hall be n1UJ1ed as addltfona.11:ruured.1 with respect to liability wing out of the activitie., 
performed by or on behalf of Douglas. 

The policy ahall oontain a waiver of 11.1brogatian e:.udonemmt in favor of the State of Arizona, the Department 
and iu officen, offidah, agents, and emplor- fur loues arising from work petfomied by or on behalf of Douglu. 

Do\J8W' pollclea ab.all stipulate and/or be endoned. that the iruunnce afforded to Dougw shall be prima.ty 
inrurance nnd that any insurance carried by the Department, its agmtJ, offic:iala. employees or the State of 
Arizona shall be excess nnd not contrlbutoryin1Un.J1ce, u pre,aibed by A.R.S. § 41~1 (E). 

Work.ere' Compensation andEmployen' Liability (AS APPIJCABLH) 

Work.en' CompenaatL:,n 

Rmployen' Liability 

Each Aoci.dent 
Duea.,e - Each Employee 
Dbea.se - Polley Limit 

Stawto.ry Umiti 

$500,000 
$500,(XX) 
$1,000,000 

The policy ahall contain a waiver of subrogadon endouement in favor of the State of Amon&, ita depa.rtmenb, 
agenclea, board,, comm.lsdona, univermies and ita officers, officials, ageiw, ond employee, for l08Sta arialng from 
work JM!If'onned by or on behalf of Dougw. 

Thi, requirement ahall not apply to m agency or 1ubcon.tractar exempt under A.R.S. § 23-901, if auch agency or 
sobconttuctor executes the ADaf Worken' Compensation Waiver for Sole Proprieton and Independent 
Contracton form. 

ADDffiONAL INSURANCK RKQUIREMRNTS 

Douglu' policies, as applicable, shall stipulate that the insurance afforded the Company ehAll be prlnmy and lh.a.t 
any lnrurance canied by the Department, its age.ntB, offitfai,, empl~ or the Stnte of Arizona ahall be e:xceu 
and non-contributory inaurance, u preecribed by A.R.S. § 41 ~ 1 (B). 

lnsurance provided by Douglaa shall not limit Douglas' liability auumed under the fn.demnlficadon provision, of 
this Agreement. 

NOTICE OF CANCELLATION 

With the exception of ten (lO)~ay notice of u.noellution for non-payment of premium, any changa matmal to 
compliance with the Agreement in the insuraru:e coverage3 above ~all requ1n: ,hty (60) daya written notice to 
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the State of Arizona. Such n.otice{a) &hall be sent dirtctly to the AOOT Risk Management, Insurance & 
Indemnification Section Bnd shall be sent by certified mall, mum teQrlpt requested, 

ACCKPTABIUTY OF INSURERS 

Douglu' insurance th all be placed with lnN1'ance companit-s duly licensed in the State of Arizon.a or which hold 
approvfd non-admitted atanu on the Arizona Department of JDIQJ'aJloe'• Lino! Qi1ali6ed Unauthorized Inmren. 
Insurers shall have an •A.M. Bettu rating of not less than A· VII or be duly authorized to tn.nsact Woden' 
Comperuati.on i.ruunnce in the State of Arizona. The Stllte of Antona in no way wumnu that the abo~required 
minimum ln8urer rating is sufficient to protect Douglas from potential inrnrer insolvency, 

VERIFICATION OF OOVERAGE 

Dougw ahall fumish th.e State of .Arizona with certificate, of insurance (ACORD form or equivalent approved 
by the State of Arizona) at required by the AOOf Grant Agreement The certificates for each inru.ran.ce policy 
are to be signed by an nuthorued representative. 

All certificates nquired by the ADOT Grant Agmment shall be tent~ to the ADOT Risk Management, 
Iruuranoe and Iuderaoificntion Unit by email to mvdl@aulot.gov, The MPD program description, grant am3./ar 
agreement number. The Srue of Amo.na J'e$et"Vea the right to require complete, cettlfled copies of all in.auranoe 
policies required by the ADOT Grant .Agreement at any time . 

.All inauraru:-e certificate:, and elldoraementa nre to be received and approved by the State of Arizona before worlc 
commences under the IGA. 

Iruurance coverages mu.at be in effect at or prlor to commencement of work under the IGA and IDWlt remain in 
effect for ita du.radon. Fa.ilnre to maintain the required inrurance coveragea or provide timely evidence of 
coverage renewal is a material breach of the .ADOT Grant Agreement and IGA. 

All certificates required by this Contract shall be uploaded to th.e Arisona Grant Management System. The StaU! 
of Arlrona project/contract nmnber and project descrlption shall be noted on the certificate of .huunmce. The 
St11te of Arizona re.serves the right to require com.pl.ere, certified copies of all insurance policies reqwred by the 
grant agreement at any time, 

SUBCONTRACTORS 

Douglu' certificate{,) Bhall include all rubcontractOD aa insureds under ita poli.ciea, or Dougw ahall furnith to 
the State of Arizona separate ccn:ificates and endorument1 l0l each rubcontractor, All coverages for 
rubcontractor, ahall be rubject to the minimum ttqUirementB identified above. 

APPROVAL 

Any modification or variation &om the in.rurmce requirementa ln thb .Agreement shall be made in consultation. 
with ADOT, Safety & Risk Mm.agement Dlvuion. Such action will not require a formal amendment to thia 
Agreement, but may be made by admlnlstn.tive action. 
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EXCEPTIONS 

In the event Douglu or itJ aub-con.tractor(s) Ware a public entity, then the above- referenced lruurance 
requiremenm sh.all not apply. Such public entity shall inatead provide the Department with a copy of Its 
Certificate ofSe.lf-lnsunn.oe. lfD<iug}at or mh-cantrvcmr(s) Ware a State of Adr..ona 11Bency, board. commission, 
orunivenlty, none of the above inrunnce requiremenn, shall apply. 

INDEMNIFICATION 

To the fullelt extent penni.tred by law, Dougla, shall Indemnify, defend, and bold harmlesa the State of Ariwna, 
ADOT MVD nnd Ju offlce.n, official,, agenta imd employees (herelnaftu referred to in thia section as 
"indemnitee") from and again.rt any and all claims, actioru, liabi.Utie,, damage,, ~ or expen.su, includiJlB court 
coat11 att:omeya' fees and c09tS of claim procesaing, lnVfflisadon and litigation) ( he.rdnaft.er referred to as 
"elamaj for bodily injury or penonal injury (tnchi.d.ing death), or loaa or damage to tangi~le or Intangible 
property cauu.d nr ~ged to be cawed, in whole or in part, by the negligent or willful act1 or ominioru of 
Douglat or any af irs ownen, officen, clirecton, agcnta, employees or subcontractors. Thi, indemnity includes 
any claim or amount arising out of, or recovered under, the Worker,' Compensation Law or arbing out of the 
failure ofDougl.u tocxmfoxm to anyfede:ral, ,me or local law, statute, ordinance, rule, reguhtion or court decree. 
It la theapecific intention of the partic:$ that the indemnitee ahall, inallinatance., except fm: Claims mringsolely 
from the negligent or willful acn or ombsionJ of tht inden:mit41e, be indemnified by Douglas from and agabut 
any and all clatma. It u agreed that Douglu will be respann1ile for primary loM inveatigadon, defense and 
judgment com where t1ti., indemnification iJ applicable. In comideritlun of the award of thia IGA, Doug]a, ngne, 
to waive all righta of aubrogation agnn.tt the State af Am.on.a, A.DOT MVD and ill officen, afficlah, agenu and 
employees fur Josses awing from the work performed by Douglaa under thil Third Pt.rty Authorlz.ation 
Agreement, 

Thu indemnity cuuse ahall not 1.pply if Dougw or it! suhconttacto:r{e) War.e an agency, board, M]l)mjMfon. or 
university of the State of Arizona. 

REPORTING 
.All paaaenger and vehicle-related accident! involvina any property <Wll.a8e or personal injuxy remlting from 
eervice provided uwier th.ls agreeme:nt must be n!p<Jrted YUbally to the City immediately after they oocur, A 
comple~ report on the a.cc:ident ,hall be forwarded. within 24 hour, of notice of the nccident. The bw driver 
involved in the acd.d.ent •hall be driven to the te&ting facility within the required amount of time. 

Markc:dni P1m 
Th.e City and ~ shall promote the service to ensure the general public is aware of the program and to 
incrwe riduahip . .Acceptable marketing media include, but arc not limited to: dhttibution offlyen; poating of 
sign, and posters in public gathcrlog place!: radio and televu!on annonncementJ; preis relC$Set in local 
organir.ationll newapapen, bull.etms and ne'\Wletter, and printed route maps and schedulea, Vehicle• wed for 
th.u service ehall cany p}aurd& or de,cals, All promotionsl efforu mwt contain the program name: "City of 
B.i.!bee Public Transit Service.• Dough, may provide the City with copies or example, ofpromotionalmate.riala 
to be lUed. The City reserves the right to approve th.ese material,. 

A, part of the annual nwketing plan. the City eh.all con.duct market an.alym tx> determine what improvements 
can be made to the program to better aerve the gene:ral public. Douglaa shall have the Tnruit Manager rlda the 
bw for at least a complete cycle at leut two (2) times per ye.r to eva.lmte the program .. All IWOdated dirett 
marketing costa ahall be the City'a responsibility and budget for u pan ofits 5311 grant award . 
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Records and~ 
Douglu ■hall keep ,eparate boob and recordJ ofitJ operation, in acrordanai with generally recogniud 
accounting procedutet. Douglu aha1l permit the authorized repreumtative. of the City, the Anion.a Treuurer'a 
Office, Amona Department ofTruuportation, and the C.Omptroller General of the United St11tea to irupect and 
audit all data and records of Douglat rel a ting to its performanre under this IGA. ThJ! ADOT Grant Agreement 
requlret the record, to be produced at any rel\SOilable time. The tteorda murt clearly ahow revenuea coll~. 
and hours and e011ts of operation. Such recordJ shall be maintained fur a period of aeven (7) ycen. Dougw shall. 
at his own expense.have 11 third.-puty financial audit performed onan annual basi.11, a full copy of which shill 
be rubmittea to the City. 

The City shall require Dougl.aa to maintain reoordJ neceMaiy to monitor the performan~ of the tre.nait system. 
These will include the followins type., of record.I: 

• Driver Logii of all trips taken and pu.,engen urned; 
• Daily Service Report listing total piwenger trips by type and fare, Ull.!lm:ved trip,, se:rvice hmm, tottl 

mile,, service miles, and any road calls or accidmb. Record.II shall be mmmarized fur a monthly report. 
• F'fA 5311 (fotmally Section 18) Opcmtions Revenue Reports. 
• Maintene.nce record, including Pre/Pon Trlp dally irupection, defects reported and when repaired, 

preventive and unscheduled maintenance, and amount of fuel.I and lubricants, 
• Monthly Duadvantaged Bnslna!! Rnte:rprlJe (DBB) Report which identifies .U apen.diturell DlAdc with 

qu.alified DBE .firm,, Rcgi&tcr and report in the DBE system. In addition to .reporting revenuea r~ 
by the City ofB!.sbee regarding payment. 

• Quarterly management report encompusing the following: 
o Aocompliahrnena and goal, - administration, tmuportati011o mainren1or.e 
o Existing and anticipated proble.nu with recommendation fur re,olurlon 

• Incident Report filed within 24 hmm of reportable acd.dent 
• Drug and Alcohol Compliane-e Program Stawtical Report 
• Manager, Staff, Dlapatclier and Driver Training records 

All records and reports shall be available fur ttVll!Vi by the City Transit Program Manager. Douglu ah.all work 
with the City to usirt in the preparation of annual repam for ADOT which may include, but not be limited to, 
the following: 

• Five (5) year Tranait Plan 
• Marketing Plan 
• Private sector policies 
• Acceuibllity Plan 
• Annual Diaadvmtaged Business Rnteiprl.,e (DBE) report 
• Financial reporu 
• Safety, Security and Emergency Preparedness Plan (SSRPP) 
• RU 20 Annual Tramlt Report NTD 
• Douglas dw1 coJJduct an annual rider survey and wist the City in d.latributing and collecting an 

independent City Riderahip Survey. 

01onUmdm>. fm StQppln& pgtpi:, 
The City ,hall coordinate with the City to secure and establish but 1topa. Dougw may umt when necesmy or 
requized. 
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Other Aamtmc:c 
~las shall assi.it and adviae the City in managing the truuit se:mcea including, bot not limited to; safety. 
accidmt invetdg&tion, Title VI lnvutigationa, agency liaison, general adminirtniti011, triannual Site Reviews, 
and procurement of capital item, (e.g., fare boxet, bu• ehelten, bmches, video equipment, etc.). 

The Tnnsit Manager ahill IIS8irt in writing the 5311 AOOT Run! 'Inxuportation Grant 11ppliaition. The 'l'mn,it 
M11J1ager ehall wo asal.rt in wrilm8 the Sarety, Security and Emergency Preparednw Plan (~BPP), 
DEFINITION OF QY WORDS: 

ACCOMPANYING CfilLD: Any chlld or children younger than six (6) yean of age ttavcling with a fare-payins 
pwe:nger, accompanying children shall not be clarged a f:a:re. Children mu.st we a seatbelt, 

ADCYI': The AruooA Department of'fransportaticn 

BUS STOPS AND SHEL TRRS: City shall maintain the 1nu nop, and shelters including updating the echedule, 
algna, and notify the Chy of any damage, to the shelter. 

OIILD: No one under the age of eight (8) is allowed to ride th.e bUB without an adult. 

CITY: The City of Bisbee, Arizona, 76 Erie Stttet. Bi.thee, AZ 856W 

DBB: Refer, to the Diaadvantaged Buainesa Enterprlae, 

DEADHEAD: The time or diJtan.ce required for the tranJlt vehicle to travel tx, and from the storage or layuve:r 
location and the beginning or end of a flex route when it la not available to any pwc:ngen. 

DR.S: Refers to the Arizona Department of Economic Security, 

l!LDERL Y: Pereow over the age of 60, u defined by the Older Americana ht of 1965. 

Yl'A! Refers to the Federal TranJit Adminutratk>n. 

DKVIATl!DFLEX ROUTE SRRVICB: Twuportation ofpertona ovn preacrlbed fixed routes a.ccording to 
publi,hed 1ched1.1le, that repeat on a cWJy basis with deviation in rout.ea to provide service to disabled, elderly 
perrons, and general public, 

GRANT CYCLB: The City of Bil bee Transit Progiam ia funded through the Formula Granta fox Rural Area 
{CFDAl20509), FrNAoor 5311 Grant Program and Is clepe:ndent upon continued funding from the 5311 
transit program. The A.nnwil Cycle begins October 1 through September 30. 

LAYOVER: A bffilk in regu)uly BC.beduled ~ route service exc:.eeding thirty (30) minutes in duration, when 
the vehicle is not available to any puseng~. 

MAY: Indicat63 something that ii not JDIUldatory but permiaaible. 
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PASSENGHR: A penon, other than the dtlvl!r, travelill8 in the transit vehicle, including an accomp,anying 
child. Hmployu:i of~ traveling u part of duties necessita.ted by aervice under the lGA (e.g., relief driveni, 
Wti'\IC1on, in,pecton, and mechanics) are not con.ridered to be pwengen. 
PASSENGER TRJJ>: Trantportation provided to a pamngeI from a point of origin (boarding) to a sped.fie 
destination point (deboudlng.) 

PICKUP 'I'IME: Actual time the trana.it vehicle mivf:jl at a ~cheduled rtop for fixed route trannt, or the 
~ger'a point of origin for demand mpo.naive or route deviation &erVice, 

RIDER'S BROCHURE: The most recent brochure published by the City, conlllfning the official route schedule, 
map a.nd fareinfoilllAtion . 

ROUTE DEVIATION: Depart\ll'e from the fixed route to pick up or drop off a difabled, elderly pusenger, or the 
general public who could not otherwise get to the nearest bus rtop location. A route deviation to pick up a 
plllffllger shall only be provided a, a pre-scheduled trip. 

SERVICE HOURS: The time period during which a vehicle shall be COJUidered to be in service and available ro 
transport p1mengen under the te.rma of thu IGA. For fl.ex route iervice, thia meam commencing at the 
beginning of the scheduled route and ending at the end of the route. A vehicle is coiuidaed to be in continuous 
service if the time between the end of one route and the be~ of the next route ia thirty (30) .minutes or 
less. 

SERVICE MILR: The actual di.rtance traveled. calculated to the nea?e8t one-tenth of one mile, while the vehicle 
iJ considered to be in service under the temu of the IGA. 

SHALL, MUST: Indicates a mandatory requirement. Failure to meet these mandatory Iequ.iremeno may remit 
in the rejection of the propo.,al a, non-wpon,ive, 

SHOULD: Indkatf.'I something that is recommended but not mandatory: if the Bidder f&il.s tA'.l provide 
rerommended information, the City may, at ita sole option, a.sk the Bidder to provide the information or 
evaluate the proposal without the information. 

STUDENT: A pauenger between the ages of8-18. 

TRAVEL RBIMBURSEMJ!N'T: Travel and reimbunement b hued on State Rdmburse.ment Rates. 

DOT: Refurs to the United States 01!patune:nt ofTranaportatlon 

wn.L: Indicate, an apreuinn 0£ in~t, but b not binding. 

WILL CALL RErlJRN TRIP: A trlp for which a pauenger requem transportation but ii W14ble to provide an 
exact return time, due to the nature of an appointment, The pwenger is then required to call fur II vwcle 
when he/ahe iJ ready for pickup. The pa.,senger must call during normal busineas hoUl'll fur a pichtp which 
mutt be accompUahed during normal flex route-deviation houn. 
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