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FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐54‐11000 SALARIES ‐ GENERAL 208 0 0 0 49,920

10‐54‐11050 SALARIES ‐ PART TIME 0 0 13,182 0 0

10‐54‐11100 F.I.C.A. 564 0 817 0 3,095

10‐54‐11200 MEDICARE 132 0 191 0 724

10‐54‐11300 A.S.R.S. 0 0 0 0 6,195

10‐54‐11500 MEDICAL INSURANCE 0 0 0 0 6,294

10‐54‐11501 STANDARD DISABILITY INSURANCE 0 0 0 0 269

10‐54‐11505 DEFERRED COMP 0 0 0 0 811

10‐54‐11510 DENTAL INSURANCE 0 0 0 0 737

10‐54‐11600 LIFE INSURANCE 0 0 0 0 126

10‐54‐11700 WORKERS COMPENSATION 34 0 35 0 120

10‐54‐11800 STATE UNEMPLOYMENT 0 0 0 0 0

938 0 14,225 0 68,291

10‐54‐11990 REIMBURSED ERE‐BISBEE BUS ‐713 0 0 0 0

10‐54‐13400 EDUCATION & TRAINING 368 0 0 0 0

10‐54‐21000 ELECTRIC ‐ SHELTER 2,429 2,176 2,500 1,571 2,500

10‐54‐22000 WATER ‐ SHELTER 1,185 1,155 1,200 599 1,200

10‐54‐22550 SEWER & GARBAGE ‐ SHELTER 629 686 700 585 1,100

10‐54‐24000 PHONES‐SHELTER 380 444 450 368 500

10‐54‐24001 INTERNET FEES ‐ SHELTER 943 984 960 800 1,300

10‐54‐31000 PROFESSIONAL FEES 18,073 3,700 0 10,618 0

10‐54‐34000 CONTRACT SERVICES 22,578 16,012 15,000 6,000 7,000

10‐54‐41500 OFFICE SUPPLIES 0 133 0 433 0

10‐54‐42020 PRINTING & REPRODUCTION 0 0 250 0 250

10‐54‐42040 ADVERTISING 129 104 250 723 250

10‐54‐42050 NON CAP ADMIN EQUIP/FURN 0 0 0 0 0

10‐54‐43500 POSTAGE 532 1,322 1,500 1,108 1,500

10‐54‐46000 OPERATIONAL EXPENSES 1,499 ‐46 1,300 930 1,300

10‐54‐46541 ECONOMIC DEVELOPMENT 1,300 0 0 3,300 0

10‐54‐46542 ANIMAL SHELTER EXPENSES 71,492 81,551 85,000 60,473 85,000

10‐54‐50100 BLDG REPAIR & MAINT‐SHELTER 3,719 2,378 2,500 3,776 5,000

10‐54‐99998 GF INTERNAL SERVICES 17,945 12,645 11,726 8,795 17,850

143,425 123,244 137,561 100,079 193,041

COMM. DEVELOPMENT PERSONNEL EXPENSE:

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

COMMUNITY DEVELOPMENT

TOTAL COMM. DEVELOPMENT EXPENSE:
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ADMINISTRATION AND 
GENERAL GOVERNMENT 
The Administration and General Government department accounts for the general operating 
expenses for City Hall such as utilities, telephone, and copier maintenance fees, as well as 
government-wide expenses such as liability insurance, postage, and special supplies. This fund 
also includes transfers to other departments as needed, such as the Bisbee Bus to supplement 
the City’s required match contribution and to the Airport to cover operational expenses in 
excess of revenue. This department is for recording these government-wide operating expenses 
and does not have any employees. 
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FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐55‐11000 SALARIES ‐ GENERAL 0 0 0 0 0

10‐55‐11050 SALARIES ‐ PART TIME 0 2,138 0 0 0

10‐55‐11100 F.I.C.A. 0 133 0 0 0

10‐55‐11200 MEDICARE 0 31 0 0 0

10‐55‐11300 A.S.R.S. 0 223 0 0 0

10‐55‐11500 MEDICAL INSURANCE 0 0 0 0 0

10‐55‐11505 DEFERRED COMPENSATION 0 0 0 0 0

10‐55‐11510 DENTAL INSURANCE 0 0 0 0 0

10‐55‐11600 LIFE INSURANCE 0 0 0 0 0

10‐55‐11700 WORKERS COMPENSATION 0 113 0 0 0

0 2,637 0 0 0

10‐55‐13500 SUBSCRIPTIONS & MEMBERSHIPS 3,115 530 1,000 2,715 1,000

10‐55‐21000 ELECTRIC 2,141 6,367 9,000 5,580 9,540

10‐55‐22000 WATER 3,079 1,587 1,800 41 1,800

10‐55‐22550 SEWER AND GARBAGE SERV. 1,608 4,824 4,900 3,688 4,900

10‐55‐23000 GAS 1,303 1,469 2,500 1,544 2,500

10‐55‐24000 PHONES 13,050 11,070 8,000 7,443 8,000

10‐55‐24110 RENT/LEASE 13,569 946 1,000 3,932 24,000

10‐55‐31000 PROFESSIONAL FEES 3,916 2,965 2,800 250 2,800

10‐55‐34000 CONTRACT SERVICES 2,944 5,660 9,000 3,998 5,000

10‐55‐37000 PROPERTY, CASUALTY, LIABILITY 117,555 104,087 96,350 91,717 64,000

10‐55‐37100 INSURANCE CLAIMS & DEDUCTIBLES 0 0 5,000 0 5,000

10‐55‐41500 OFFICE SUPPLIES 2,599 2,308 2,000 1,102 2,000

10‐55‐42050 NON CAP ADMIN EQUIP/FURN 233 321 500 415 500

10‐55‐43500 POSTAGE 493 639 500 ‐36 500

10‐55‐44000 HEALTH REIMBURSEMENT 3,086 211 0 0 0

10‐55‐45300 CUSTODIAL SUPPLIES 0 494 0 0 0

10‐55‐46000 OPERATIONAL EXPENSES 4,581 ‐18,986 2,000 7,143 2,000

10‐55‐46100 FIRE REPLACEMENT EXPENSE 34,464 0 0 0 0

10‐55‐62003 GASOLINE 0 0 0 0 0

10‐55‐91000 CAPITAL EXPENDITURES 4,000 0 0 0 0

10‐55‐99050 TRANSFER TO AIRPORT 0 15,000 0 0 70,000

10‐55‐99053 TRANSFER TO SPEC POLICE GRANTS 0 2,711 0 0 0

10‐55‐99085 TRANSFERS TO DEBT SERVICE ‐56,986 0 0 0 0

10‐55‐99096 TRANSFER TO BISBEE BUS 0 30,000 50 0 35,050

10‐55‐99998 GF INTERNAL SERVICES 107,671 24,708 13,642 10,231 24,310

262,422 199,548 160,042 139,763 262,900

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL ADMIN & GEN GOVT EXPENSE:

ADMIN & GEN GOVT PERSONNEL EXPENSE:

ADMINISTRATION & GENERAL GOVERNMENT

Page 19



Page 20 

PERSONNEL 
The Personnel Department, reporting to the City Manager, is responsible for administration of 
benefits and all personnel actions throughout the employment lifecycle. The Personnel 
Department ensures the City complies with employment related State and Federal laws, the 
City Charter, City Code, and the City Personnel Rules and Regulations. The Personnel Director 
serves as the Staff Liaison to the Civil Service Commission, the Employee Council, the Police 
and Fire Advisory Council, and the Public Safety Personnel Retirement System. 

This department consists of one Personnel Director. 
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FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐56‐11000 SALARIES ‐ GENERAL 43,725 52,500 52,000 38,000 52,000

10‐56‐11001 OVERTIME 28 0 0 0 0

10‐56‐11050 SALARIES ‐ PART TIME 4,723 0 0 0 0

10‐56‐11100 F.I.C.A. 3,003 3,190 3,224 2,315 3,224

10‐56‐11200 MEDICARE 702 746 754 541 754

10‐56‐11300 A.S.R.S. 5,432 6,362 6,354 4,644 6,453

10‐56‐11500 MEDICAL INSURANCE 3,983 0 0 0 0

10‐56‐11501 STANDARD DISABILITY INSURANCE 179 292 269 202 269

10‐56‐11505 DEFERRED COMP 676 811 811 541 811

10‐56‐11510 DENTAL INSURANCE 175 61 737 491 737

10‐56‐11600 LIFE INSURANCE 84 126 126 84 126

10‐56‐11700 WORKERS COMPENSATION 179 183 140 92 125

62,890 64,271 64,415 46,910 64,499

10‐56‐12500 RECRUITMENT/EMPLOYEE TESTING 0 1,648 2,000 57 2,600

10‐56‐13100 BUSINESS TRAVEL 460 259 500 0 250

10‐56‐13400 EDUCATION & TRAINING 420 0 2,000 41 2,000

10‐56‐13500 SUBSCRIPTIONS & DUES 1,032 0 500 0 250

10‐56‐24000 PHONES 503 473 500 328 500

10‐56‐41500 OFFICE SUPPLIES 464 483 500 88 200

10‐56‐42020 PRINTING & REPRODUCTION 0 247 200 3 100

10‐56‐42030 BOOKS & REFERENCE MATERIALS 0 0 0 15 100

10‐56‐42040 ADVERTISING 1,555 3 1,000 3 100

10‐56‐42050 NON CAP ADMIN EQUIP/FURN 20 991 200 186 200

10‐56‐43500 POSTAGE 143 42 100 41 50

10‐56‐46000 OPERATIONAL EXPENSES 983 283 500 187 1,000

10‐56‐99998 GF INTERNAL SERVICES 0 7,598 6,748 5,061 7,321

68,470 76,298 79,163 52,922 79,170

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

PERSONNEL EXPENSE:

TOTAL PERSONNEL EXPENSE:

PERSONNEL
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LEGAL SERVICES 
The Mayor and City Council currently contracts for legal service with the Gust Rosenfeld Law 
Firm to provide legal counsel to the City Council and the City staff, pursue actions to enforce 
the City Code and legal obligations, as requested by City Officials, represent the City in lawsuits 
and work with designated outside counsel. The law firm assists in drafting ordinances and 
finalizing resolutions for consideration by City Council, and provides staff support for various 
boards and commissions. 
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FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐57‐13500 SUBSCRIPTIONS & DUES 0 11,633 0 0 0

10‐57‐31100 PROFESSIONAL FEES ‐ LEGAL 1,434 0 0 5,805 20,000

10‐57‐34000 CONTRACT SERVICES 60,000 110,000 120,000 90,045 125,000

10‐57‐46000 OPERATIONAL EXPENSES 0 550 0 0 0

10‐57‐99998 GF INTERNAL SERVICES 0 11,448 11,182 8,386 14,774

61,434 133,631 131,182 104,237 159,774

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL LEGAL SERVICES EXPENSE:

LEGAL SERVICES
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WATER SYSTEMS 
This department is better known as the Old Bisbee Fire Suppression System. It consists of a 
large reservoir which gravity feeds water to the distribution and fire hydrant system in Old 
Bisbee and a pump house that feeds water to the reservoir from a well located in the Mule 
Gulch Channel. Upper Tombstone/West Boulevard are served by separate pumps which boost 
the pressure to assure ample firefighting water supply and pressure. Maintenance of this 
system is handled by Public Works. Expenditures of this department include expenses 
attendant to the system, and do not include personnel costs. 

The City in conjunction with Arizona Water Company currently has a DEMA grant to fund the 
engineering required to replace the current system of reservoirs with instead water supplied 
by Arizona Water Company’s water system. 
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FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐58‐21000 ELECTRIC 2,864 3,507 3,000 2,600 3,180

10‐58‐46000 OPERATIONAL EXPENSES 0 0 0 1,731 0

10‐58‐55000 EQUIPMENT REPAIR & MAINT 2,226 1,833 10,000 27 10,000

10‐58‐99998 GF INTERNAL SERVICES 0 1,717 1,211 908 1,343

5,090 7,057 14,211 5,266 14,523

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL WATER SYSTEMS EXPENSE:

WATER SYSTEMS
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INFORMATION SYSTEMS 
The Information Systems Department funds the purchase, maintenance, email, website 
hosting and consulting services for City-wide computer systems, and internet access for City 
Hall. The department does not fund any employees but provides for the services of consultants 
for City- wide computer systems. The department does not fund department specific 
hardware or software; those costs are recorded in each department’s expense. 
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FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐59‐13500 SUBSCRIPTIONS & DUES 9,962 ‐5,000 12,000 9,028 12,000

10‐59‐24000 PHONES 0 0 0 0 0

10‐59‐24001 T1 LINE FOR INTERNET ACCESS 6,908 2,565 0 1,980 2,650

10‐59‐31000 PROFESSIONAL FEES 53,533 90,978 50,000 37,643 50,000

10‐59‐34000 CONTRACT SERVICES 4,961 10,911 5,500 3,614 8,000

10‐59‐36000 MAINTENANCE &SUPPORT AGREEMNTS 0 0 0 0 0

10‐59‐46000 OPERATIONAL EXPENSES 3,686 601 1,500 1,279 1,500

10‐59‐55200 NON CAP EQUIP PURCHASES 13,430 762 2,000 327 2,000

10‐59‐99998 GF INTERNAL SERVICES 17,945 6,830 6,616 4,962 7,759

110,426 107,648 77,616 58,833 83,909

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

INFORMATION SYSTEMS

TOTAL INFORMATION SYSTEMS EXPENSE:
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POLICE DEPARTMENT 
The Bisbee Police Department serves and protects persons and property in the City of Bisbee. 
The department enforces City Ordinances, State and Federal laws, maintains the peace and 
order, protects life and property, and assists citizens in urgent situations. Bisbee Police 
Department officers and civilian employees carry out this mission diligently and courteously 
and take pride in their service. Under the Intergovernmental Agreements with Cochise County, 
Arizona Department of Public Safety, D.E.A., U.S. Border Patrol, and surrounding Fire Districts, 
the department provides assistance with service calls, maintains records of incidents, and 
provides reports to City, County, State, and Federal jurisdictions and for courts. The Bisbee 
Police Department maintains a 24-hour dispatch and 9-1-1 Enhanced Systems.  

The Police Department consists of 27 employees, 3 police volunteers, and the Arizona Rangers: 
 1 Police Chief 
 1 Deputy Police Chief 
 2 Police Sergeants 
 11 Police Officers (1 vacant) 
 3 Police Officer-Reserve (2 vacant) 
 5 Communications Officers (4 FT/1 PT) 
 1 PT Animal Control Officer (vacant) 
 1 PT Impound Custodian 
 2 FT Records Clerks/Dispatch 
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FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐62‐11000 SALARIES ‐ GENERAL 705,576 739,425 839,530 612,768 859,206

10‐62‐11001 OVERTIME ‐ GENERAL 96,331 102,650 88,708 57,712 96,210

10‐62‐11050 SALARIES ‐ PART TIME 110,379 80,988 62,584 31,982 65,441

10‐62‐11090 REIMBURSED OVERTIME ‐ DHLS 0 0 0 0 0

10‐62‐11100 F.I.C.A. 56,110 56,449 61,431 42,135 63,293

10‐62‐11200 MEDICARE 13,123 13,202 14,367 9,854 14,802

10‐62‐11300 A.S.R.S. 13,981 11,873 11,434 11,355 16,536

10‐62‐11301 A.S.R.S ‐ ALT CONTRIBUTION 4,623 7,171 8,086 5,721 8,094

10‐62‐11400 A.P.S.P.R.S. 510,716 585,797 709,467 483,703 706,596

10‐62‐11500 MEDICAL INSURANCE 87,120 96,417 124,727 67,106 119,591

10‐62‐11501 STANDARD DISABILITY INSURANCE 6,900 6,874 7,971 5,372 7,715

10‐62‐11502 MEDICAL INS DEPENDENT SUPPL. 0 794 12,314 6,352 10,000

10‐62‐11505 DEFERRED COMP 13,051 14,469 17,040 10,791 17,040

10‐62‐11510 DENTAL INSURANCE 9,217 9,229 11,736 6,968 11,000

10‐62‐11600 LIFE INSURANCE 2,111 2,258 2,646 1,676 2,646

10‐62‐11700 WORKERS COMPENSATION 51,901 46,957 41,037 25,346 39,210

10‐62‐11800 STATE UNEMPLOYMENT 1,081 0 0 0 0

1,682,220 1,774,553 2,013,078 1,378,839 2,037,380

POLICE DEPARTMENT

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

POLICE PERSONNEL EXPENSE:
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FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐62‐11990 REIMBURSED ERE's ‐ DHLS 0 0 0 0 0

10‐62‐12300 UNIFORMS & CLOTHING 17,079 15,553 17,100 9,399 17,000

10‐62‐12500 RECRUITMENT/EMPLOYEE TESTING 3,272 1,426 1,500 1,809 1,500

10‐62‐12600 VACCINES 0 0 1,000 ‐40 0

10‐62‐12700 CANCER INS POLICY 650 650 1,400 700 700

10‐62‐13100 BUSINESS TRAVEL 11,888 2,882 4,000 2,244 4,000

10‐62‐13400 EDUCATION & TRAINING 3,570 18,549 12,000 732 12,000

10‐62‐13500 SUBSCRIPTIONS & MEMBERSHIPS 915 1,799 1,425 966 1,425

10‐62‐21000 ELECTRIC 12,974 10,009 14,000 7,727 14,840

10‐62‐22000 WATER 911 919 1,000 677 1,000

10‐62‐22550 SEWER AND GARBAGE SERV. 1,689 1,843 1,800 1,417 1,800

10‐62‐23000 GAS 1,317 1,225 1,200 1,470 1,500

10‐62‐24000 PHONES 11,016 11,501 10,500 9,333 16,000

10‐62‐24001 INTERNET ACCESS FEES 10,725 10,274 12,000 8,335 12,000

10‐62‐24110 RENT/LEASE 0 0 0 0 0

10‐62‐34000 CONTRACT SERVICES 19,548 25,961 71,000 39,977 105,000

10‐62‐34100 DOC WORKERS 1,296 964 1,500 0 1,500

10‐62‐36000 MAINTENANCE &SUPPORT AGREEMNTS 0 6,075 7,000 0 0

10‐62‐41500 OFFICE SUPPLIES 2,651 4,763 4,000 3,022 4,000

10‐62‐42020 PRINTING/REPRODUCTION 22 ‐3 0 0 0

10‐62‐42030 BOOKS & REFERENCE MATERIALS 298 491 400 378 400

10‐62‐42050 NON CAP ADMIN EQUIP/FURN 0 16,167 2,000 4,567 2,000

10‐62‐42060 INVENTORIED TOOLS 0 0 0 261 0

10‐62‐43500 POSTAGE 2,791 538 1,000 911 1,000

10‐62‐45100 DISPOSABLE EQUIP & TOOLS 387 748 1,000 500 1,000

10‐62‐45200 SAFETY EQUIP & SUPPLIES 0 4,776 0 3,937 2,000

10‐62‐45300 CUSTODIAL SUPPLIES 2,340 3,559 1,000 2,687 2,500

10‐62‐46000 OPERATIONAL EXPENSES 4,435 9,299 12,500 1,602 24,000

10‐62‐46621 AMMUNITION 1,908 1,793 3,000 2,097 3,000

10‐62‐46622 RICO AUCTION EXPENSES 3,576 0 3,000 0 3,000

10‐62‐46623 CITY AUCTION EXPENSES 418 1,619 1,500 79 1,500

10‐62‐46624 MOVING, TOWING, STORAGE EXP 4,929 10,088 6,000 10,819 15,000

10‐62‐46626 ANIMAL CONTROL EXPENSE 669 4,331 1,000 0 1,000

10‐62‐47000 PERMITS & LICENSES 5,229 0 0 0 0

10‐62‐50100 BLDG REPAIR & MAINT 4,586 5,558 4,000 2,658 0

10‐62‐55000 EQUIPMENT REPAIR & MAINT 1,686 1,935 5,000 1,154 5,000

10‐62‐55200 NON CAP EQUIP PURCHASES 1,239 852 3,000 523 3,000

10‐62‐61000 VEHICLE PARTS & LABOR 29,424 37,389 18,000 17,592 18,000

10‐62‐62002 TIRES 0 0 0 2,783 5,000

10‐62‐62003 GASOLINE 21,508 26,414 20,000 29,740 30,500

10‐62‐62004 DIESEL 94 174 500 0 0

10‐62‐91000 CAPITAL EXPENDITURES 32,241 44,296 5,000 0 5,000

10‐62‐99998 GF INTERNAL SERVICES 251,232 208,735 210,211 157,658 239,907

2,150,734 2,267,706 2,473,614 1,706,553 2,594,452

POLICE DEPARTMENT

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL POLICE EXPENSE:
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FIRE DEPARTMENT 
The Fire Department is headed by the Fire Chief, who reports to the City Manager. The Fire 
Department has five basic functional responsibilities: 

FFire Suppression: includes residential, automobile, and urban/wildland interface fires. Bisbee 
Fire Department practices fast attack firefighting in order to minimize the risk to life, property, 
and the environment.  

Emergency Medical Services: are provided twenty-four hours a day by advanced life support 
personnel. Requests for medical aid constitute the majority of calls answered by the Fire 
Department. Fire Department paramedics and EMT’s respond to most medical calls within 
three minutes. 

Fire Prevention: is responsible for hazard abatement enforcement, approval of building plans, 
public education, environmental protection and fire safety inspections. The small number of 
structure fires fought annually in the City is an indication of the prevention bureau’s efficacy. 

Training: of the Fire Department personnel is conducted in accordance with county, state and 
federal standards. Firefighters, EMT’s and paramedics receive updates on advances in 
technology, and participate in continuing education. To control costs, training is conducted in- 
house whenever possible. 

Transfers: inter-facility transfer of patients to the hospital in Sierra Vista and other Cochise 
County area hospitals. 

The costs of operating the department are supplemented by 911 transports as well as in 
County inter- facility transfers, and out-of-city limits emergency calls billed to customers’ 
insurance providers. 
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FFiscal Year 2020-2021 Budget Highlights 

The Fire Department is seeking grant funding for a ladder truck to help with firefighting 
and rescue operations on our historical buildings and commercial properties. 

The Fire Department would like to seek funding for 2 possible Cardiac Monitors “Life Pack 15” 
to replace the older monitors that are currently being used. The Department would also like to 
replace aging staff vehicles. 

Last fiscal year the Fire Department was able to purchase a low-mileage used ambulance. Also, 
air packs purchased with Fiscal Year 18-19 grant funding were received January 2020 and put 
into service during fiscal year 20-21. 

The Fire Department currently has 21 employees: 
 Fire Chief 
 2 Fire Captains/Paramedic 
 1 Fire Captain/EMT 
 2 Fire Lieutenants/EMT 
 1 Fire Lieutenant (Vacant) 
 5 Firefighters/Paramedic 
 8 Firefighters/EMT 
 1 Rover Firefighter 
 1 Fire Marshal 
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Fire Budget vs. Actual

Actual Budget



FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐64‐11000 SALARIES ‐ GENERAL 815,727 831,868 856,531 601,697 889,418

10‐64‐11001 OVERTIME ‐ GENERAL 160,754 143,143 112,442 137,271 155,838

10‐64‐11100 F.I.C.A. 0 34 0 53 0

10‐64‐11200 MEDICARE 14,100 14,010 14,050 10,498 15,156

10‐64‐11400 A.P.S.P.R.S. 865,682 717,188 751,472 547,273 804,087

10‐64‐11500 MEDICAL INSURANCE 107,531 105,002 118,788 69,055 125,885

10‐64‐11501 STANDARD DISABILITY INSURANCE 7,892 7,167 7,987 5,883 8,325

10‐64‐11502 MEDICAL INS DEPENDENT SUPPL. 0 576 12,822 3,662 6,000

10‐64‐11505 DEFERRED COMP 15,823 14,671 17,040 10,442 17,040

10‐64‐11510 DENTAL INSURANCE 9,246 9,333 11,736 5,613 8,937

10‐64‐11600 LIFE INSURANCE 2,457 2,405 2,646 1,632 2,646

10‐64‐11700 WORKERS COMPENSATION 50,717 47,343 47,619 30,567 49,650

2,049,929 1,892,738 1,953,133 1,423,646 2,082,982

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

FIRE DEPARTMENT

FIRE PERSONNEL EXPENSE:
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FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐64‐12300 UNIFORMS & CLOTHING 17,822 15,121 15,000 6,443 15,750

10‐64‐12400 TURNOUT GEAR 0 0 8,000 8,768 10,000

10‐64‐12500 RECRUITMENT/EMPLOYMENT TESTING 1,981 767 700 2,457 1,000

10‐64‐12600 VACCINES ‐31 0 0 0 0

10‐64‐12700 CANCER INS POLICY 950 1,000 950 1,000 1,000

10‐64‐13100 BUSINESS TRAVEL 1,628 2,400 2,000 0 1,500

10‐64‐13400 EDUCATION & TRAINING 12,153 9,858 12,000 6,892 7,500

10‐64‐13500 SUBSCRIPTIONS & DUES 3,282 100 100 50 100

10‐64‐21000 ELECTRIC 7,160 6,335 10,000 5,747 10,600

10‐64‐22000 WATER 997 1,057 1,500 851 1,500

10‐64‐22550 SEWER AND GARBAGE SERV. 2,442 2,664 2,700 2,138 2,700

10‐64‐23000 GAS 4,090 4,041 3,500 2,472 3,500

10‐64‐24000 PHONES 6,024 6,303 5,000 4,029 5,400

10‐64‐24001 INTERNET ACCESS FEES 832 842 900 1,790 2,400

10‐64‐31000 PROFESSIONAL FEES 4,125 0 0 0 0

10‐64‐34000 CONTRACT SERVICES 6,396 7,367 7,000 5,703 10,000

10‐64‐34010 AMBULANCE BILLING SERVICES 30,283 17,820 25,000 9,393 20,000

10‐64‐40067 WILDLAND FIRE SVCS EXPENSE 3,707 0 20,000 0 15,000

10‐64‐40069 OUT OF CITY SERVICES 0 0 5,000 0 5,000

10‐64‐41500 OFFICE SUPPLIES 210 472 500 550 500

10‐64‐42030 BOOKS & REFERENCE MATERIALS 0 334 200 0 200

10‐64‐42050 NON CAP ADMIN EQUIP/FURN 2,467 4,706 5,000 2,635 5,000

10‐64‐42060 INVENTORIED TOOLS 0 1,055 0 901 1,000

10‐64‐43500 POSTAGE 33 225 50 43 50

10‐64‐45100 DISPOSABLE EQUIP & TOOLS 1,107 2,047 5,000 714 5,000

10‐64‐45300 CUSTODIAL SUPPLIES 4,385 3,908 2,500 3,526 3,500

10‐64‐46000 OPERATIONAL EXPENSES 9,765 19,165 22,500 10,332 28,750

10‐64‐46100 FIRE REPLACEMENT EXPENSE 1,481 399 500 0 500

10‐64‐46641 MEDICAL SUPPLIES 46,415 41,357 35,000 30,762 40,000

10‐64‐47000 PERMITS & LICENSES 1,000 1,000 1,000 500 1,000

10‐64‐50100 BLDG REPAIR & MAINT 4,001 2,451 10,000 2,403 0

10‐64‐55000 EQUIPMENT REPAIR & MAINT 2,805 3,058 10,000 3,114 10,000

10‐64‐55200 NON CAP EQUIP PURCHASES 1,950 3,496 2,000 3,370 2,000

10‐64‐61000 VEHICLE PARTS & LABOR 49,092 32,481 45,000 24,831 45,000

10‐64‐62003 FUEL 20,805 13,180 18,000 15,387 40,000

10‐64‐62004 DIESEL 22,417 15,701 20,000 431 0

10‐64‐91000 CAPITAL EXPENDITURES 9,000 21,094 0 56,500 80,000

10‐64‐99015 TRANSFER TO GF CAPITAL RESERVE 0 75,000 0 0 0

10‐64‐99017 TRANSFER GRANT MATCH 0 6,067 25,000 0 50,000

10‐64‐99998 GF INTERNAL SERVICES 305,067 222,917 211,453 158,590 255,447

2,635,771 2,438,524 2,486,186 1,795,968 2,763,879

FIRE DEPARTMENT

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL FIRE EXPENSE:
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CITY MAGISTRATE 
The City Magistrate’s Office was combined with the Justice Court in 2006. This budget provides 
funds for the Magistrate Judge retained by contract along with administrative services provided 
by the County. 
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City Magistrate Budget vs. Actual

Actual Budget



FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐68‐31000 PROFESSIONAL FEES 0 0 0 0 0

10‐68‐34000 CONTRACT SERVICES 36,224 36,761 34,000 6,000 55,000

10‐68‐99998 GF INTERNAL SERVICES 0 3,816 3,168 2,376 5,604

36,224 40,577 37,168 8,376 60,604

CITY MAGISTRATE

TOTAL CITY MAGISTRATE EXPENSE:

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION
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CEMETERY 
The Cemetery is the final resting place of generations of Bisbee residents, including many 
community pioneers. The Public Works administrative staff processes the sale of burial plots 
and records information such as the name, date of death, age, and location of those lain to 
rest. There are no employees dedicated exclusively to work on the cemetery, various Public 
Works Departments maintain the Cemetery grounds and inters remains/cremains at the 
cemetery. 

The Evergreen Cemetery Committee advises the Mayor and Council on the repairs and 
other needs of the cemetery. 
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Cemetery Budget vs. Actual

Actual Budget



FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐70‐22000 WATER 2,427 0 0 0 0

10‐70‐22550 SEWER AND GARBAGE SERV. 686 629 690 585 700

10‐70‐34100 DOC WORKERS 0 0 4,000 0 4,000

10‐70‐43500 POSTAGE 0 2 0 4 0

10‐70‐45100 DISPOSABLE EQUIP & TOOLS 37 0 500 64 500

10‐70‐45200 SAFETY EQUIP & SUPPLIES 0 0 0 0 5,000

10‐70‐46000 OPERATIONAL EXPENSES 2,801 1,214 500 1,496 1,500

10‐70‐91000 CAPITAL EXPENDITURES 0 0 0 0 0

10‐70‐99998 GF INTERNAL SERVICES 0 924 530 398 1,192

5,952 2,769 6,220 2,547 12,892TOTAL CEMETERY EXPENSE:

CEMETERY

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION
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BUILDING 
MAINTENANCE 

Building Maintenance is performed by various Public Works Staff depending on department 
workloads. These staff members carry out general maintenance and repair of City buildings 
and furnishings. Building Maintenance currently has one part-time person that performs 
janitorial work. An additional full-time position was recommended in the FY22 budget to cover 
an employee who will monitor all city buildings for repair and maintenance needs and 
oversee/perform the repairs and maintenance as needed. All of the individual building 
maintenance budgets of the various departments were combined into the Building Repair and 
Maintenance account line in this department except for the Senior Center which is in need of 
extensive and costly repairs. 
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Building Maintenance Budget vs. Actual

Actual Budget



FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐74‐11000 SALARIES ‐ GENERAL 0 0 0 ‐340 0

10‐74‐11050 SALARIES ‐ PART TIME 0 340 8,840 6,630 8,840

10‐74‐11100 F.I.C.A. 0 24 548 390 548

10‐74‐11200 MEDICARE 0 6 128 91 128

10‐74‐11300 A.S.R.S    0 0 0 0 0

10‐74‐11301 A.S.R.S ‐ ALT CONTRIBUTION 0 41 903 642 903

10‐74‐11500 MEDICAL INSURANCE 0 0 0 0 0

10‐74‐11501 STANDARD DISABILITY INSURANCE 0 0 0 0 0

10‐74‐11505 DEFERRED COMP 0 0 0 0 0

10‐74‐11510 DENTAL INSURANCE 0 0 0 0 0

10‐74‐11600 LIFE INSURANCE 0 0 0 0 0

10‐74‐11700 WORKERS COMPENSATION 0 18 359 230 320

0 429 10,778 7,644 10,739

10‐74‐13100 BUSINESS TRAVEL 0 492 500 0 0

10‐74‐13400 EDUCATION & TRAINING 0 0 1,000 0 0

10‐74‐24000 PHONES 0 0 600 0 0

10‐74‐34000 CONTRACT SERVICES 1,091 2,297 1,500 1,480 1,300

10‐74‐42050 NON CAP ADMIN EQUIP/FURNITURE 692 239 500 0 500

10‐74‐42060 INVENTORIED TOOLS 0 0 0 188 2,000

10‐74‐45100 DISPOSABLE EQUIP & TOOLS 38 1,230 2,000 0 1,000

10‐74‐45200 SAFETY EQUIP & SUPPLIES 0 0 500 ‐1,743 500

10‐74‐45300 CUSTODIAL SUPPLIES 2,753 ‐1,588 4,000 ‐91 2,000

10‐74‐46000 OPERATIONAL EXPENSES 3,965 2,068 4,000 199 4,000

10‐74‐46100 FIRE EXPENSE 23,523 0 0 0 0

10‐74‐50100 BLDG REPAIR & MAINT 43,096 65,252 25,000 1,465 55,000

10‐74‐50101 ERIE ST. REPAIRS 0 0 0 19,610 0

10‐74‐50102 HILLCREST EXPENSE 0 0 0 4,293 0

10‐74‐55000 EQUIPMENT REPAIR & MAINT 5,581 540 1,000 0 1,000

10‐74‐61000 VEHICLE PARTS & LABOR 0 0 200 0 1,000

10‐74‐62003 GASOLINE 127 664 1,000 0 2,600

10‐74‐91000 CAPITAL EXPENDITURES 4,890 0 0 0 0

10‐74‐99998 GF INTERNAL SERVICES 0 5,457 4,899 3,674 8,318

85,755 77,081 57,477 36,721 89,957

BUILDING & MAINTENANCE

BUILDING & MAINTENANCE PERSONNEL EXPENSE:

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL BUILDING & MAINTENANCE EXPENSE:
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PUBLIC WORKS 
ADMINISTRATION 

Public Works Administration processes all administrative paperwork for departments under 
the Public Works Director. These departments include Water Systems, Cemetery, Building 
Maintenance, Garage, Parks, Swimming Pool, Senior Center, Streets, Airport, Waste Water, 
Sanitation, and Bisbee Bus. Part of the personnel costs of this department are allocated to 
public works departments outside of the General Fund, including Streets, Waste Water, 
Sanitation and the Bus. 

The Public Works Administration consists of four employees: 
 1 Public Works Director 
 1 Public Works Operations Manager  
 2 Administrative Assistants 
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Public Works Admin Budget vs. Actual

Actual Budget



FY22 TENTATIVE BUDGET

2018‐19 2019‐20 2020‐21 MAR 2021 2021‐22
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

10‐75‐11000 SALARIES ‐ GENERAL 49,599 81,904 79,993 58,403 81,166

10‐75‐11001 OVERTIME ‐ GENERAL 296 488 500 0 500

10‐75‐11100 F.I.C.A. 2,994 5,007 4,991 3,773 5,063

10‐75‐11200 MEDICARE 700 1,171 1,167 882 1,184

10‐75‐11300 A.S.R.S. 5,212 10,513 9,836 8,144 10,135

10‐75‐11500 MEDICAL INSURANCE 6,049 14,099 11,582 7,721 12,274

10‐75‐11501 STANDARD DISABILITY INSURANCE 444 696 368 478 368

10‐75‐11502 MEDICAL INS DEPENDENT SUPPL. 0 345 2,463 1,628 3,000

10‐75‐11505 DEFERRED COMP 839 1,760 1,582 1,055 1,582

10‐75‐11510 DENTAL INSURANCE 715 1,422 1,436 740 1,437

10‐75‐11600 LIFE INSURANCE 129 267 246 164 246

10‐75‐11700 WORKERS COMPENSATION 660 298 217 162 196

67,638 117,970 114,381 83,150 117,151

10‐75‐11990 REIMBURSED ERE‐BISBEE BUS ‐335 0 0 0 0

10‐75‐12500 RECRUITMENT/EMPLOYEE TESTING 474 13 500 0 0

10‐75‐13100 BUSINESS TRAVEL 200 1,815 1,200 0 1,200

10‐75‐13200 SUBSCRIPTIONS & DUES 0 244 250 5,390 250

10‐75‐13400 EDUCATION & TRAINING 0 1,903 2,500 0 2,500

10‐75‐21000 ELECTRIC 1,107 3,232 3,500 1,568 600

10‐75‐22000 WATER 310 314 500 243 500

10‐75‐22550 SEWER AND GARBAGE SERV. 962 1,049 1,050 857 1,050

10‐75‐23000 GAS 521 443 1,000 338 500

10‐75‐24000 PHONES 971 960 1,450 935 1,250

10‐75‐31000 PROFESSIONAL FEES 0 0 0 0 0

10‐75‐34000 CONTRACT SERVICES 915 2,546 4,500 2,575 10,200

10‐75‐41500 OFFICE SUPPLIES 2,868 2,086 3,000 1,071 2,500

10‐75‐42020 PRINTING & REPRODUCTION 0 37 50 0 50

10‐75‐42040 ADVERTISING 1,121 725 1,000 0 1,000

10‐75‐42050 NON CAP ADMIN EQUIP/FURN 2,246 1,903 4,000 1,550 2,500

10‐75‐42060 INVENTORIED TOOLS 0 0 0 181 200

10‐75‐43500 POSTAGE 55 43 200 55 200

10‐75‐45100 DISPOSABLE EQUIP & TOOLS 311 405 0 0 0

10‐75‐45300 CUSTODIAL SUPPLIES 1,164 2,178 1,000 2,718 2,000

10‐75‐46000 OPERATIONAL EXPENSES 1,935 2,105 2,000 4,465 2,000

10‐75‐50100 BLDG REPAIR & MAINT 73 0 0 39 0

10‐75‐61000 VEHICLE PARTS & LABOR 0 406 200 189 0

10‐75‐62003 GASOLINE 452 682 500 1,261 1,500

10‐75‐99998 GF INTERNAL SERVICES 0 16,583 13,305 9,979 14,993

82,985 157,642 156,086 116,563 162,144

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

PUBLIC WORKS ADMINISTRATION

PUBLIC WORKS ADMIN PERSONNEL EXPENSE:

TOTAL PUBLIC WORKS ADMIN EXPENSE:
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